CAPITAL PROJECT SALES TAX COMMISSION
MINUTES

FEBRUARY 15, 2010
MEMBERS PRESENT:
Dave Waldrop, Chairman





Phil Spotts





Lisa Toland





Bob McCartha





Jimmie Coggins

MEMBER ABSENT:
Renee Joiner, Vice Chair

STAFF PRESENT:

Wayne Adams, County Administrator





Theo DuBose, Consulting Attorney





Jay Tothacer, County Attorney





Laurie Renwick, Clerk to Council

OTHERS PRESENT:
Karen Livingston, Prosperity Administrator





Derek Underwood, Mayor of Prosperity





Brent Richardson, Newberry Co. Water & Sewer





Bryan Alvarez, Newberry Co. Water & Sewer





Jerry S. Koon, Hazmat Chief





Mike Hawkins, Prosperity Councilman





Buddy Johnson, Mayor of Little Mountain




Tim Carroll, Mayor of Whitmire

The meeting was duly advertised as required by law

1.
Call to Order – Dave Waldrop, Chairman
Chairman Waldrop welcomed all in attendance and led the meeting with the invocation.

Chairman Waldrop shared that fellow Commission member, Mrs. Renee Joiner, would not be in attendance tonight due to the death of her brother–n-law.

2.
Adoption of Minutes – January 18, 2010 meeting
Mr. Spotts motioned to approve the minutes as presented; seconded by Mr. Coggins.  The vote was unanimous.
3.
Update from Theo DuBose
Mr. DuBose stated that he did not have much information to share tonight.  We are still waiting on the final sales tax figures for 2009. He said he will update members with this information as soon as it becomes available.
Chairman Waldrop stated that Commission members felt strongly towards all of Newberry County and will not single out any one entity; everyone will be treated fairly.  A draft prioritization method has been prepared for your approval.  It consists of some good common sense areas that we feel need to be considered when ranking the projects.  He reminded everyone that tonight was the time to address concerns you might have because the next meeting will start the presentation process.  The approval of the Capital Project Sales Tax by the voters is essential for continued growth in Newberry County and will loosen up some money for entities to be able to do other things.  Chairman Waldrop turned the meeting over to Mrs. Renwick to brief everyone on the prioritization form being presented tonight for approval.    
4.
Business/Action Items


a.
Discussion and approval of Prioritization Method

Mrs. Renwick went over the form to be used by Commission members to rank projects. (Attached as part of the official minutes)  
Mr. Spotts commented that he felt it was a good tool to assist Commission members.
Dr. McCartha said the comment section will be useful because they will only hear the presentations one time and this will give us an opportunity to refer back to our notes.

Mayor Johnson asked if we had some sub points to define the criteria used for the ranking system.

Chairman Waldrop read the sub points proposed to define the ranking criteria. (Attached as part of the official minutes)
Mayor Johnson shared his concern of the broad categories proposed for ranking projects and felt that every entity may not be equipped to make these assessments.  He asked if the county consultants would be available to help with this.
Chairman Waldrop said that they would.  He stated that he wanted this process to be simple, fair, and equal so Commission members will be able to go out and sell this knowing they have been fair to all areas of the county.  
Mr. Spotts commented that this form will definitely give us something to go by.

Chairman Waldrop stated that the form was developed to give the entities and the public an idea of the “grading system” we will be using.
Mayor Underwood stated that Prosperity had submitted no more than 2 projects in the previous CPST; however, this time they will be submitting more than that.  He wanted the Commission to know that they are not being submitted so that all of them will be funded, but so the Commission will have some options to choose from.
Chairman Waldrop said that is what it is all about and reminded the entities to rank the projects they will be submitting to the Commission.
Mayor Carroll asked if the Commission would like for them to submit a booklet comprised of all of their projects to each Commission member or should they submit just one copy.
Mrs. Renwick said they are requesting just one copy and she will make the copies needed for each Commission member; however, the entities could submit copies for all members if they would like to.  
Chairman Waldrop felt that entities submitting more than one project should not make all of their presentations at the same time.  We need to spread them around so we do not get brainwashed on one entity, and in order to be fair.
Mayor Johnson stated there was an effort over the last two CPST to equalize in the geographic areas the financial considerations and ask that if that could be considered this time as well.

Chairman Waldrop said the geographic component was taken into consideration and placed in the proposed draft of the prioritization method.  He said if the Commission approves it, this will be a guideline to go by.  It is not written in stone and can be amended.  He asked if there was any input from those in attendance on the proposed prioritization method.

Mr. Alvarez asked if the Commission was going to consider any more guidelines between now and the March 10th deadline.

Chairman Waldrop stated he did not anticipate any.
Mr. Coggins motioned to approve the prioritization method; seconded by Dr. McCartha.  The vote was unanimous.

Mr. Spotts reminded the Commission that he would be out of town on the March 15, 2010 meeting and asked if it could be rescheduled.

Chairman Waldrop rescheduled the next meeting for March 22, 2010 of which all Commission members agreed.


b.
Discussion and approval of Schedule for Project Presentations

Mr. Coggins motioned to approve the Schedule for Project Presentations with the rescheduling of the March 15th meeting to March 22, 2010; seconded by Mr. Spotts.  The vote was unanimous.
Mrs. Renwick asked the Commission if putting the names of all the project into a hat and drawing them would be a fair way to schedule the presentations.  The Commission agreed to this method of scheduling.
Chairman Waldrop asked Mrs. Renwick to distribute the Prioritization Method From and the Schedule for Project Presentations to everyone in attendance after the meeting.
5.
Other Items
No other items.

6.
Public Comments
Mr. Richardson commented that if the presenters could follow the criteria on the checklist, this might shorten the presentation times because these questions will be answered.
Chairman Waldrop said he wanted all Commission members and entities to feel comfortable with this process.  He does not want any presenter to finish his presentation without all Commission members having their questions answered.
7.
Comments from Commission Members

Mr. Coggins commended Mrs. Renwick and Chairman Waldrop for a good job putting this all together and thought it will make things a little easier.
Dr. McCartha shared that with talking to people around the County, we are going to have to do a sales job here.  It is not going to be a piece of cake and is not a push over.  He said any chance you get to let people know that this will be an extension of an existing tax and it is a fair tax, let them know.

8.
Adjournment
Chairman Waldrop declared the meeting adjourned at 7:00 p.m.
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