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Newberry County Council

Regular Meeting

March 6, 2002 at 7:30 p.m.

The Newberry County Council met on Wednesday, March 6, 2002, at 7:30 p.m. for a regular scheduled meeting.  Present were John E. Caldwell, Chairman, Darrell W. Gilliam, Sr., Vice-Chairman, William D. Waldrop, Henry H. Livingston, III, Henry B. Summer, John D. Dawkins and Mike Hawkins, Councilmen, Gary A. Smoak, County Administrator, Hardwick Stuart, Jr., County Attorney, Columbus M. Stephens, Assistant County Administrator, and Susan C. Fellers, Clerk to Council.  Representing the news media were Lisa Wheeler, Newberry Observer, and Heather Hawkins, WKDK.  

As required by law, notice of the meeting was duly advertised.  

OPENING OF MEETING

Councilman Henry B. Summer gave the invocation followed by the Pledge of Allegiance.

PUBLIC COMMENTS


Lillie Hunter stated that tomorrow she would graduate from the first Citizen’s Patrol Academy and has spent the past six weeks with the Sheriff’s Department learning about different aspects of their job and riding on patrol with them and sitting in dispatch.  She had the highest respect for their jobs and the dangers of their job and the way they are able to carry it out with limited resources.  She requested that the needs of the Sheriff’s Department be met and that the County fund all of these items.   


George Burk also was attending the COPS program and it was very educational.  He was impressed by the demeanor of every Sheriff’s Officer he was in contact with and their willingness to go above and beyond the call of duty.  He hoped the County would find the funds to continue the COPS program.  


Bobbie Glasgow, who also attended the program, stated she already had high respect for the Sheriff’s Office.  She requested that the project be funded again and that the funds be provided if there is any way possible.  

ADDITIONS, DELETIONS AND ADOPTION OF AGENDAS


Mr. Dawkins requested an addition under Item 10 in that he had a nomination to the Planning Commission.  


Mr. Smoak added under Item 13(a) the acceptance of bids for the Sheriff’s telephone system.


Mr. Caldwell added Mr. Dawkins’ request as Item 10(a).  


Mr. Waldrop moved to approve; second by Mr. Livingston.  Vote was unanimous.

ADOPTION OF CONSENT AGENDA


Mr. Dawkins moved that the Consent Agenda be adopted; second by Mr. Gilliam.  Vote was unanimous.

THIRD READING – ORDINANCES

1.
An Ordinance establishing uniform user and tipping fees for disposal of solid waste in Newberry County, with amendments.


Mr. Waldrop moved that this be third reading; second by Mr. Summer.  Vote was unanimous.

2.
An Ordinance to amend Newberry County Zoning Ordinance No. 12-24-01 to provide for a change in the terms of office.


Mr. Dawkins moved for third reading; second by Mr. Livingston.  Vote was unanimous.

SECOND READING – ORDINANCES
3.
An Ordinance to adopt the International Building Code, to provide for building permits, to provide for the licensure of contractors, and to establish a fee structure for building permits.

A)
PUBLIC HEARING


Louis Neiger stated at the last meeting the question was brought up of allowing or disallowing homeowners, farmers or businesses in the county of being their own general contractor.  Mr. Neiger requested that the International Building Code be amended to allow the owner to be their own general contractor, if they so choose, on all construction with no dollar limit.  The owner must submit architectural drawings to be approved prior to the permit.  Each phase is inspected and if not in compliance, the work must be redone.  Electrical requires a UL inspection.  Once all inspections are completed a Certificate of Occupancy is granted.  Mr. Neiger suggested that minor home improvements not require a permit unless adding a structure in square footage.  


Randy Jorgenson, Planning Director, advised that a homeowner could act as their own general contractor during the course of construction on property held in their name.  If they engage others to be involved in the conduct of that work and they are doing specific work, those individuals must be licensed.  All of the work that is being conducted must be done in compliance with the International Building Code, and the property is inspected in the same way.  Nothing prohibits an individual from acting as their own general or doing electrical or plumbing work.


There being no further comments from the public, Mr. Livingston moved that the public hearing come to a close; second by Mr. Gilliam.  Vote was unanimous.

B)
SECOND READING


Mr. Gilliam moved that this be second reading; second by Mr. Dawkins.  


Mr. Hawkins referred to page 3 where it calls for a person to get a permit if they do work amounting to $500 or more, and asked Mr. Jorgenson if other jurisdictions were sticking to this $500 amount.  Would there be any reason to increase that?


Mr. Jorgenson stated that the limit established is the same limit found within the City of Newberry and the limit in the current code within Richland County.  It is a way of determining not only the improvements that are going to be made, who is going to conduct that work, but also properly valuing the property.  You can certainly deviate from that standard.  


Mr. Hawkins asked if this could be amended on third reading.  Mr. Caldwell indicated it could be amended.


Mr. Smoak stated on page 2, 4th line from the bottom, where it says, “A file of the record of the code will be maintained at the County Administrative center”, should be changed to “…be maintained in the Planning Department” and requested that Council make that change.  Mr. Smoak asked if somebody wanted to upgrade the electrical service of their home, they would have to have an electrical permit, if one was issued, and if there was a fee structure for electrical, plumbing or whatever, then more than likely the fee would be lower for just an electrical permit that would be needed rather than a general permit under the fee structure as now proposed.  There is no reference to any fee for moving or for demolition or anything of that nature.  He inquired if the reason we are doing this is because that’s what the City of Newberry is doing, or are there other reasons?  


Mr. Jorgenson stated this is what the City of Newberry is doing and that the policies should be mirrored because the International Building Code is an attempt to make uniform the application of these standards and in keeping with that flavor, to have the building trades industry have the same experience, regardless of whether they are dealing with the building department of the City of Newberry or the building department of the City of Prosperity or the building department of Newberry County.  They know what that cost will be before they come to the county, and they know what their experience will be.  There are other jurisdictions that have fees established for moving, demolition, etc.  Those fee structures are far more involved.  Mr. Jorgenson felt it was important to keep this as simple as possible and in doing so, proposed that this be the structure that ultimately be adopted.


Mr. Caldwell called for the question with the amendment.  Vote was unanimous.

4.
An Ordinance to amend County Zoning Ordinance No. 12-24-01 to provide for only HUD certified mobile homes to be permitted in Newberry County.  

A)
PUBLIC HEARING


Mr. Caldwell called for the public hearing.  There being no comments from the public, Mr. Gilliam moved that the public hearing come to a close; second by Mr. Waldrop.  Vote was unanimous.

B)
SECOND READING


Mr. Dawkins moved that this be second reading; second by Mr. Gilliam.  Vote was unanimous.

FIRST READING – ORDINANCES

5.
An Ordinance to establish the policies and procedures for the procurement and purchase of goods and services for Newberry County, and to revise, repeal, revoke, and supersede all conflicting ordinances or parts thereof, including but not limited to, Newberry County Ordinance No. 58.


Mr. Smoak recommended the following additions and/or changes to the Ordinance and asked that these changes be incorporated as the presentation of the first reading Ordinance so as to adopt the Ordinance on first reading without having to do all of these amendments:

Page 5:  (e) Exemptions.  Put a period at the end of the word “agency” on the third line from the bottom and strike the remainder of that sentence.

Page 6:  (b) Copy available.  “. . .copy of such regulations. . .”, add the words “…shall be distributed to all operating departments and…” and then continue.

Page 6:  Section 3 (a) Generally.  Add at the end of the paragraph “(See exceptions under (f) below).  These items are expressly delegated to the authority of the County Administrator or his designee to award and approve contracts, reject bids, readvertise to receive bids on behalf of the county or to waive bid bonds or deposits or performance or payment bond requirements when in the best interest of the county.”  

Page 7:  (f) Award of contract.  Add in the middle of the paragraph, beginning right before the word “Bids”, “If in the best interest of the county the County Administrator may authorize an award of a bid, quotation or contract that is not the lowest in price but is submitted by a more responsive or responsible bidder (see section 19(b)).” 

At the end of that same paragraph, add the words, “The County Administrator must sign all contracts on behalf of the county except those routine maintenance agreements which shall be executed by the Assistant Administrator.”  

Page 8:  (3) Decision.  Strike “ten days” and put “five working days.”

Page 9:  (5) Finality of Decision.  Strike “ten (10) days” and put “five (5) working days”.

Page 9:  (b) Membership.  Seven members instead of five.

Page 10:  (d) Procedure.  Strike the word “thirty (30) days” and insert “fifteen (15) days.

Page 12:  Section 8 Open Market Procedure.  At the end of the paragraph, add the words:  “The Purchasing Supervisor shall approve said purchases by signing the purchase order form.”  

That sentence will also be included in Section 9 Solicitation of Quotations and under Section 10, the same language except those responsibilities are delegated to the Purchasing Director.  

Page 15:  Section 16 Purchase Order Required.  Add the words at the end of the paragraph:  “except those items purchased by contract or individually by an employee who seeks reimbursement from the petty cash fund.”  

Page 16:  (b) Award to other low bidder.  Add  at the end of the first paragraph, “(See also Section 3(f)).”

Page 17:  Section 20 Central Supplies and Service.  Strike this section in its entirety.  That would cause a renumbering of Sections 21 and 22.

Page 19:  (2) Other prohibited.  Add the words, “or removal of such vendor from the vendor files and bidders list.”  

Section 21, as renumbered, the first sentence, “Purchase of surplus equipment”, add the words “from the state”.


Mr. Hawkins moved that this be first reading by title only; second by Mr. Gilliam.  Vote was unanimous.

6.
Supplemental Budget Ordinance for $50,000 to Little Mountain Fire/Rescue Squad Building (from fund balance).  


Mr. Dawkins moved that this be first reading; second by Mr. Hawkins.  Vote was unanimous.

7.
Ordinance to amend Ordinance 118, Article 4, Section A, to provide for the County Planning Department to oversee Flood Damage Prevention Requirements.

Mr. Waldrop moved that this be first reading; second by Mr. Gilliam.  Vote was unanimous.

8.
Ordinance to establish a fire fee system in accordance with South Carolina Code of Laws, Section 4-9-30(5), as amended.  


Mr. Dawkins moved that this be first reading; second by Mr. Hawkins.  


Mr. Livingston asked for additional information regarding this Ordinance.  Mr. Smoak advised that this was the fire fee system that Council talked about in their Retreat.  This is a fee system that would attach fees to real estate in the county to the extent that if all were paid according to what we can calculate, we would raise approximately $834,000, which would be used to fund the fire services in the county.  


Mr. Livingston stated it was open-ended to him at this point and until he could see actually what it would consist of as far as the fee, and he would vote in opposition at this time.


Mr. Hawkins stated this was just first reading to get it on the floor and we would hate to commit to these funds without seeing the rest of the budget, but we are getting things in play as we approve the rest of the budget.


Voting for first reading:  Councilmen Caldwell, Gilliam, Summer, Dawkins and Hawkins.


Voting against first reading:  Councilmen Waldrop and Livingston.


Motion passed by majority vote.

RESOLUTIONS

9.
Resolution to change location of Magistrates, to request expanded hours of coverage, to request overlap of Magistrates, and to request expedited appointment of Magistrates.


Mr. Dawkins moved for adoption of resolution; second by Mr. Gilliam.

 
Mark English, Chief Magistrate of Newberry County Central Court, felt Council had been misinformed on some of the issues, and they needed to know all the facts before making a decision.  As a result of the last meeting, the number of cases pending as printed in The Observer was actually the cases that have been handled by Central Court in the last 10 months.  When Mr. English first came before Council, the agenda was jury trials and they seemed to move over that quickly, and when he came back requesting a salary increase, the agenda seemed to be the on-call duty at night and on the weekends.  He felt Council had been misinformed by Councilman Gilliam.  It was also misquoted to the Council that he had talked to jail personnel and that the Magistrates never came to the jail.  Mr. English stated he wanted to work with the Council and the County; that he had no political agenda and that he was there to do a good job.  He stated no one had produced any factual evidence that Central Court had fallen behind in its duties.  


He felt that if the Magistrate’s office is moved that Council is denying constituents services.  Most Magistrates’ offices fund themselves through civil and criminal fees, and it is not a cost to the County.  The Peak office has been and still is maintained by Judge Jayroe, and the Peak office has been funded through his Little Mountain budget.  Rural areas are going to lose a part of representation.  


As far as bond hearings, Newberry was on the same type schedule as Richland County and some of the other bigger counties.  These are approved by the Chief Justice.  Mr. English felt Council was going a step further than even the Supreme Court in South Carolina and making it more convenient for people to get out of jail in the middle of the night.  By doing that thousands of law-abiding citizens in the rural areas will be inconvenienced by making sure criminals don’t have to spend the night in jail.  If a person breaks the law, they give up their right.


Mr. English stated a County Attorney was being paid about $110 an hour to research a problem where there has been no proof that a problem exists.  


He proposed that the Resolution be dropped or at least put off until Council could have all the facts instead of hearsay.  


Mr. Stuart stated that County Council, given the circumstances, could take certain action, and in particular change the location, if they feel it desirable.  The other things with regard to the Resolution are simply a request from Council to the Magistrate and to the Governor and the Senator to expedite the additional appointment.  The only real action Council Council is taking tonight is providing notice about the change of location, which will be provided to the Senator and to the Magistrate in terms of the location of the two part-time people being changed to the central office of Central Court.  Council is asking for additional coverage in terms of nights and also requesting that there be some overlap based upon the Magistrate’s comments that he needed to have simultaneous presence at the central office of Central Court because of both administrative and trial duties.


Mr. Hawkins stated he had supported getting Judge English more money for working more hours, and what Council is trying to do here is to expedite the process to get Judge English more help.  Mr. Hawkins vehemently spoke against Mr. English’s comment that the criminals getting out of jail have lost their rights.  When a person is arrested, they have not been found guilty yet and until a person has been found guilty, they haven’t lost any rights.  


Mr. English rephrased his statement that when a person is under arrest, a certain amount of rights is taken away until bonded back out or found not guilty in a court of law.  


Mr. Waldrop stated that when Judge English asked for more money, Council considered that he was in dire need of help to handle the job with only one Magistrate there and Council only wanted to make sure he had enough people.  Mr. English stated the Senator appointed two people and in today’s paper there was a comment about the people not being from the area they were going to serve and the Magistrate’s office was going to be moved.  Mr. English stated that as soon as the Governor confirms the appointments, he would have weekend help and would also have a full time Magistrate in the next couple of months.  


Mr. Livingston stated that until we got a Senator that started stirring in something that was probably working fine, we didn’t have these problems.  He felt the public should know that the Senator came to a meeting with Council the other night to discuss the Magistrate situation and made the assumption, not a factual statement, that Council had a hidden agenda and got up and walked out.  The voting citizens of this County should be aware of how we are being treated by our local representative.  Mr. English stated the same system is in place that Judge Koon and Judge Zobel worked under, and again requested that Council produce factual information of the problems before passing the Resolution.  


Mr. Hawkins stated there is always room for improvement and what Council was trying to discuss with the Senator when he walked out was having some nighttime court, some after hours or extending the hours so it will be more convenient for the public to come in and take care of tickets or whatever.  Council is just trying to push the process along, and it was nothing personal against Judge English.


Mr. English realized it would not affect him that greatly but he felt the rural Magistrates’ offices should not be moved.  One problem it will create is that everyone will come during the day and his office will still handle most of the situation.  There are set hours throughout the County of when the Magistrate will be in and the communities get used to these hours, and they know to go to that office and that the Magistrate will be there during those times.  It is a convenience for them to not have to drive from Peak, Pomaria or from Whitmire, as they have to do now, because of the shortage in Central Court.  


Mr. Caldwell asked Mr. Smoak to elaborate on what would happen if the Resolution passed.


Mr. Smoak stated the Resolution simply asks for a moving of Magistrates from the Peak area and the Whitmire area, which you had traditionally, to Central Court as a location or venue of work.  It appears that what would happen if that occurs is that no one would be known as the Peak Magistrate.  That designation will go away.  That person would simply be a part time Magistrate assigned to this particular location.  The Peak hours that have been designated for Judge Jayroe to assume will go away from his court and from his administration because those are the hours that originally Dr. Smith assumed and now will be assumed by whoever it is that takes his place but not at Peak, but at the complex.  The same thing is true with Whitmire, meaning that the people who live in the Peak, Pomaria, Whitmire areas must come to Newberry, as Judge English just pointed out, for magisterial services.  That will be the case if you move the situation under the terms of the Resolution.  


Mr. English stated this would create a problem where they would still shoulder all the burden of people because they would not tell people they had to come back later in the afternoon to see another Magistrate.  That is not helping shoulder any load for the Central Court.  


Mr. Livingston asked if it would help if the Senator would expedite the process of appointing a full time qualified Magistrate.  Mr. English responded that there were two coming on that would help with the weekend duty.  Anyone that had experience, it would certainly speed up the time that you take for them learning the ropes.  


Mr. Gilliam asked Mr. English if he was aware that 96% of the time the District 1 Magistrate would be down in District 3.  Mr. English advised he comes from Whitmire every day and at night when needed, and it has not been a problem.  After their certain hours, if they are called and are not available, then it falls back on the Magistrate on call.  


Mr. Dawkins asked if the part-time Magistrates nominated would have to go through training and if it would be June or July before they could hold trials or sign a warrant or anything?  Mr. English stated the South Carolina court system is a little backwards on that.  As soon as they are confirmed, they will start assuming duties.  They would have to work with him because there is no school to be offered again until July.  They will have to come to Central Court on a daily basis until they get enough experience to go to these offices and man them and then if they run into any problems, they will refer back to Central Court.  


Mr. Dawkins commented that Judge English stated that County Council had been misinformed and had spent all this money on legal services.  Mr. Dawkins felt that was not the case and felt that Councilman Darrell Gilliam had not misinformed Council whatsoever or given any fictitious figures or facts.  With all the meetings held, he felt Council had all the facts needed.  Mr. English asked if there was any evidence that Central Court was having problems with bond hearings or at the jail, and that he was still looking for factual information.  


Mr. Dawkins stated that he was in agreement with the Resolution because when Magistrates were set up in Whitmire or Pomaria, that law was passed back in the horse and buggy days when it was a long way to go to Newberry to see a Magistrate.  He stated he liked the idea of the Magistrate system being centrally located; he liked the idea of having a second shift Magistrate so people wouldn’t have to get off work to take care of certain business.  Mr. English stated they had a good working relationship with the Sheriff’s Deputies.  


Mr. Waldrop asked Mr. English if he felt we did not need a night Magistrate.  Mr. English stated they had a good system that was put in place many years ago, but it is still the same system the majority of the counties in the state use today.  


After additional discussion, Mr. Hawkins commented that this Resolution has no force; that Council is only expressing their opinion that they would like to see this done, but Council cannot make it happen.  Mr. Stuart responded that Council could as far as location of the Magistrates.  He advised that the Resolution would be something that would be sent to the Senator and the Magistrate and proceed to change the location of those two positions.  Council does not have authority to dictate what the hours are going to be or the appointment of Magistrates.  Those particular changes have to be requested to the Chief Magistrate and to the Governor and Senator.  Mr. Stuart advised that the hours are requested either 90 days before the term begins or the hours remain the same.  That is something that would not change until probably early next year.  


Mr. Hawkins requested that Council hear from Sheriff Foster as to whether having Magistrates’ offices in Whitmire, Peak or Pomaria might inconvenience his people if this move is made.


Sheriff Lee Foster advised that it would not cause a problem for them because the court officer is based out of the Sheriff’s Office.  He would go wherever the court is.  Since the Sheriff’s Office is in Newberry, he would be closer to Central Court.  Officers have a specific day shift and a specific night shift; they don’t rotate shifts.  If there was a bench trial and the officer was on night shift, he would have to come in during the day.  That would be an inconvenience for the Sheriff’s Office; however, if they were signing off cases, the court officer would have to stay over into the evening to handle cases.  Whatever the schedules are, the Sheriff’s Office arranges its schedule according to what the court is.


Mr. Hawkins stated that was something that would be addressed next year.  Mr. Stuart advised that Council at that point in time could talk about the number of hours but the schedule is still up to the Chief Magistrate in terms of what the hours of the office are going to be and when the Magistrate would be in residence at that particular office.  


Mr. Waldrop moved to pass the Resolution; second by Mr. Summer.


Mr. Livingston expressed concern that if approved and there is some fault within it, the blame is going to be pointed to County Council from our local Senator.


Mr. Hawkins called for the question.


Voting in favor of the Resolution:  Councilmen Caldwell, Gilliam, Waldrop, Summer, Dawkins and Hawkins.


Voting against the Resolution:  Councilman Livingston.

APPOINTMENTS

10.
Newberry County Disabilities and Special Needs Board:


Mr. Livingston had no appointment from District 3.

10(a).
Joint Planning Commission.

Mr. Dawkins recommended the appointment of Paul Major to replace Mike Bedenbaugh.  Mr. Hawkins moved to accept the nomination; second by Mr. Gilliam. Vote was unanimous.

ACCEPTANCE OF BIDS

11.
Classification Compensation Plan Consultants for study (HR Consulting Survey).


Mr. Smoak advised that this needs to be done about every 5 years to make sure that the compensation plan or county employees is relevant to the area in which the county competes for those services.  Some jobs with which the county competes are in the county, some regional and some national.  Adjustments are made from year to year normally; however, those adjustments don’t really keep pace with what the market is doing.  We need somebody to come in and look at what we are doing.  Jobs are never static.  They are dynamic and moving all the time and they need to be reviewed.  The last time this was done was 1994, but it wasn’t implemented until 97-98, which still makes it about 6 years old.  This was discussed as one of our goals to have done.  Mr. Smoak recommended that the firm of Human Resource Professionals be selected as the lowest responsible and responsive bidder at a cost of $5,900.  


Mr. Gilliam moved to accept low bid; second by Mr. Livingston.  Vote was unanimous.

12.
Acceptance and agreement on price of Old Hospital Property, Hunt Street.


Mr. Smoak advised that the County optioned the property to Landmark Asset Services, who wants to redevelop the property to include some senior housing in conjunction with some expanded services for the Council on Aging.  The County agreed that if he did the appraisal and the environmental study, we would offer to him the option for a price of $100 rather than the $1,000 that we wanted.  This has now been done.  Since the County did not know whom he was going to select for an appraisal, we thought that the better side of judgment would be to have the building and the property appraised ourselves, so as to know whether or not his appraisal was in the ballpark.  His appraisal came back having been appraised by Mr. Stewart B. Tedford, who is an MIA Appraiser, at $175,000.  The County’s appraisal by Mr. Phil Adams of Adams Appraisal in Columbia was $500,000.  In addition, the environmental work that needs to be done is estimated at a cost of about $200,000.  The agreement was that the County would sell the property to Landmark Services for a fair market value minus the cost of environmental clean up because that would be ours to assume any way you go.  If you look at the cost of environmental versus what the price of the building is per Mr. Tedford’s appraisal, we are $25,000 in the hole.  If you look at it from the standpoint of Mr. Adams’ appraisal, then we are looking at $300,000.  


Mr. Smoak discussed this with Mr. Anderson and asked how he wanted to proceed.  He is very interested in assuming this property; he thinks he has a good project; he thinks it will benefit us; and we also feel the same or we would not have gone this far.  Mr. Smoak suggested to Mr. Anderson, and he has agreed, in order to try to arrive at some meaningful price for the property, that we contact both appraisers and give each other a copy of the other’s appraisal.  After they have had a chance to read and study it over, that the two of them get together and see if they can arrive at some value that both would agree to.  If that fails, Mr. Smoak recommended that we have a third appraiser, perhaps appointed by the two of them, to assess the building and property and come up with a value that we would accept.  If you do it that way, then more than likely what should happen to get an unbiased report is that appraiser should not just simply read over and look over each of these two reports but should inspect the property on his own and come to his own conclusions.  That being done, do you then want to accept his value that he places on it as a third appraisal, or do you want to get an average of all three?  That’s the methodology discussed with Mr. Anderson, and he was agreeable to do that provided Council is agreeable to do that.  He indicated he is working on a rather tight time frame due to grant applications that he is already beginning to submit.  If you agree to a course of action tonight, then certainly we could possibly shoot for bringing a value back to you as early as next Tuesday night at your special meeting provided the two of them can agree, and if they have time to do that between now and then.  If that is not a sufficient time frame, then we can get it all done between now and the April 3 meeting.  If we wait until April 3 to make a final decision, that will give plenty of time for Mr. Anderson and his grant proceedings.  


Mr. Dawkins expressed concern over the fact that the environmental study was done by the purchaser and with the spread in the difference of the appraised value of the property, the spread value on the removal of the asbestos might be the same.  Since the County has not contacted anybody and we are footing the bill on the removal, Mr. Dawkins was skeptical of taking the purchaser’s price on removal.  Mr. Dawkins inquired as to whether the County could go ahead and get three bids.  Mr. Smoak advised that could be done, but all of the stuff on the sheet was not related to asbestos.  Companies specialize in asbestos removal, and we could get them to do the asbestos part of it.  We would not know the other parts unless we did similar type things with others and then put all the parts together.  


Mr. Gilliam asked if Mr. Anderson would be interested if the county accepted the $175,000 and he accepted the responsibility of removing the asbestos.  Mr. Smoak responded that he probably would do that.  He would in effect, based on the estimated value, go in the hole to some extent; however, he is going to get the property basically for nothing.   


Mr. Hawkins asked if we moved forward at this pace, would we be ready to vacate that building?  Mr. Smoak responded that we would be ready to vacate the building by the end of the year, but the contract will include a clause that he cannot assume this until we get ready to turn it loose.  His concern now is funding.  He has to have certain funding in place or he can’t make it work.  He has applied for a CDBG Grant in the next cycle, and his application for the grant is through the City of Newberry.


Mr. Waldrop asked if this was going to be competing with the taxpayers of this county.  Mr. Smoak stated this would be two different types of housing.  His housing will be subsidized housing, low income.  It won’t be a nursing home; the residents will be completely ambulatory.  


Mr. Waldrop stated that asbestos does not have to be removed as long as you conceal it.  


Lynn Stockman, Executive Director of the Newberry County Council on Aging, talked with Mr. Anderson and he is on a very tight deadline.  One deadline is April 28, and he is trying to put this funding package together.  The City did approve to request application for a CDBG Grant as of Monday night.  The building will house 35 one-bedroom apartments for low income elderly housing.  The Housing Authority will be working toward getting vouchers to subsidize payment for these apartments.  The Council on Aging is working with Mr. Anderson to expand their adult daycare program, and he has even proposed a child daycare facility.  The vouchers are called assisted living vouchers, but Ms. Stockman indicated she did not know the criteria.  She felt sure the people would have to be independent living people.  


Mr. Dawkins moved to accept as information until Council’s March 12 meeting and have Mr. Smoak come up with some more figures on the removal of the asbestos; second by Mr. Gilliam.  Vote was unanimous.  

13.
Acceptance of bid for Communications Equipment.


Mr. Smoak advised that the Sheriff’s Department and its communication component were trying to get replacement equipment for the new building.  The monies to be used for this funding will come from the tariff account that we all pay on our telephones for 911.  There is approximately $265,000 in that account now.  What they are proposing to do is accept the base bid of $488,359 with a down payment of $200,000 and a lease purchase amount on $288,359 over a 7-year period of time.  They are confident that the $288,359 can be paid off in 7 years with the monthly payments as shown on the information you have, and the monies will come from the tariff account at the rate of $15,000 a month revenue so that the funds that will be used to pay off the equipment as well as the other expenses that this fund pays would be sufficient to cover the cost.  If the situation doesn’t prove to be that way, there are two options.  The county can come back and fund it through general funds or we may choose to raise the tariff rate.  Currently it is $.87 per line.  They feel there is enough money to cover the arrangements.  If you have specific questions, there is a team of people from the Sheriff’s Department that have worked on this, and they will be happy to answer your questions.


Jerry Wright, Chief Deputy at Sheriff’s Office, commented that every month there is a line charge that BellSouth charges to bring the 911 lines to the building itself.  That fee is $3,685; that is a set fee and will not change.  Once the lines hit the building, they come into the building and we are leasing equipment.  Every month we are paying $2,374; that’s a non-changing rate.  If we are allowed to purchase this equipment using the tariff money, the monthly rate will be $4,149.  


Mr. Gilliam moved to accept BellSouth bid; second by Mr. Waldrop.  


Mr. Smoak advised Council that after the first year there would be a maintenance fee that will be added into this at about $58,300, which will also come from tariff money.


Mr. Wright advised that hits in years 2-5 and on forward.  He felt they could pay most of this out of the tariff money they receive.  He advised that presently there was some contracted maintenance that comes out of county ordinary, but they feel that most of the tariff money will pay for the contracted maintenance.  


Vote was unanimous.
13(a)
Acceptance of bid for Sheriff’s Telephone System


Mr. Smoak advised that the team he spoke of wanted to add into the total contract a new telephone system for the new building to get everything in one package.  The cost for that was such that there were not enough funds to pay for it out of the tariff nor was that acceptable so that will have to be paid for out of county money.  The Sheriff did have monies allocated in this budget year for a new telephone system, and they think they can do it.  We need to accept the bids that were taken on the telephone system itself.  This is apart from communications.  The BellSouth bid just accepted on communications is the middle bid on the telephone system; however, due to the fact that you need the whole thing working together, you are forced to go to the second low bid to put in the BellSouth system to coordinate with the communications bid that you just accepted.


Mr. Wright advised that was correct and that what has happened in the past and what is going on now, is that they have three separate vendors providing service to them.  One is BellSouth, who is bringing the lines in; the second is Gumby Communication that deals with the radio consoles and most of the computers; the third is Wyman Cook, who has the phone sets on the consoles.  These systems are not integrated so when a problem develops, it sometimes takes as much as two months to get them straightened out.  


Mr. Gilliam moved to accept the BellSouth telephone bid; second by Mr. Dawkins.  


Mr. Dawkins asked if this would come out of the Sheriff’s budget next year and if there was a possibility that the county could loan the amount until the funds were available out of the tariff.  Mr. Wright advised that right now the Sheriff’s Department has most of this money approved and that it was approved last year.  $21,000 is already appropriated.  


Vote was unanimous.

14.
Rescue Squad Truck – Lake Murray Rescue Squad


Mr. Smoak advised that Council had two bids before them; one being a four-wheel drive and a two wheel drive.  The Rescue Squad has requested that we purchase the four-wheel drive at a low bid of $78,297.86 from TransMed Southern.  


Mr. Dawkins stated that even the low bid on the four wheel drive is under the budgeted amount of $80,000, and the low bid on the four wheel drive is $78,297.86 and speaking for the Rescue Squad they felt that it would be appropriate to have at least one four wheel drive ambulance in the county to serve in case of need.  Mr. Dawkins moved to accept the low bid from TransMed Southern; second by Mr. Hawkins.  Vote was unanimous.

OTHER MATTERS

15.
Naming of new law enforcement building.


Mr. Smoak advised this was the sign that would be out front of the facility and that Council has been given copies of proposals.  The Sheriff and his department are recommending that we adopt sign #1 as the prototype of what is going to be built.  This has been discussed with the leasor and he is willing to put up this kind of sign.  There is one slight change, that being eagles in place of the pineapples on top.  


Mr. Hawkins moved to accept Sheriff’s recommendation; second by Mr. Gilliam.  Vote was unanimous.

16.
Acceptance of deed as a gift of property to County – John Dawkins.


Mr. Dawkins stated he attended the Little Mountain Town Council meeting approximately two weeks ago where the property to build the new Little Mountain Rescue Squad/Fire Department facilities had been deeded to the town from the Derrick family.  He accepted the deed to present to County Council as a whole for official acceptance and it has been delivered to Mr. Smoak.


Mr. Dawkins moved that the county accept the deed; second by Mr. Gilliam.  Vote was unanimous.


Mr. Hawkins moved to recess.

[RECESS FROM 9:30-9:40 P.M.]


At 9:40 p.m. Mr. Hawkins moved to reconvene; second by Mr. Gilliam.  Vote was unanimous.

17.
Request by City of Newberry to upgrade Old Shirt Factory Building.


Mr. Smoak advised that since the sale was defeated at the last meeting, the county has received a letter from the city indicating what the county must do to bring the building up to city standards per their ordinance.  Mr. Smoak contacted the city to find out what kind of time frame the county had to do what was required, and the city indicated they would give the county 6 weeks to employ an architect and develop the plans and then 4 months to complete the work.  


Mr. Dawkins moved to take this as information and move on; second by Mr. Gilliam.  Vote was unanimous.

18.
Acceptance of roads to be paved in 2002.


Mr. Smoak advised that the list had been approved by the County Transportation Committee and CTC had issued a letter of commitment indicating that if these roads come in at that bid price, they would fund the project.  If this list is approved, the County will then seek bids and move forward with it.


Mr. Caldwell read list of roads into record.  Mr. Dawkins moved to accept the road paving list; second by Mr. Gilliam.  Vote was unanimous.

19.
Sheriff’s Personnel:


Sheriff Lee Foster stated the agenda item said the grants were ending for the COPS and Victims Witness program positions.  There are only two grants that are actually ending; that being the COPS and one of the Victims Advocates.  Those are the only two under grants.  The remaining ones are paid for through court fines and assessment money, which is not a grant.  That is money dictated by state law to pay for Victims Witness services.  

A)
Training Officer


Sheriff Foster received notice from the City of Newberry that they intend on withdrawing from the joint Training Officer program upon the retirement of Lt. Bob Summer.  The county paid one-half the salary and benefits of a Training Officer.  It was never sold to Council as a part time employee or contract employee, but rather this was a shared employee between the county and the city.  This program has worked very well in the past; however, with the increase in employees in the city and county and the city having accomplished state accreditation, and the Sheriff’s office moving in that direction, the Training Officer had much more to do.  Sheriff Foster asked Lt. Summer to explain why it is that the county needs a Training Officer.


Lt. Bob Summer explained to Council what was involved in being a police officer/Deputy Sheriff, and particularly a Training Officer.  There is a lot of paperwork involved, which is time consuming.


Sheriff Foster stated this had become a much more critical job with the passing of the Police Officers Training Act several years ago.  A file has to be kept on every officer and each officer’s certification date is not the same.  The files are subject to audit by the state, and they are audited every year.   He stated this position was needed for liability reductions, which involved additional record keeping.  


Sheriff Foster stated he and Mr. Smoak had several discussions as to whether or not Dan Kingston or another member of his administrative staff could handle this position.  Sheriff Foster’s opinion was that it did not provide adequate time and adequate attention to perform this past.  The grant administration did take a portion of Dan’s time on a quarterly basis.  The Training Officer’s job is a daily basis job.  In addition, Dan has to do NCIC, Victims Witness, law enforcement liaison and budget matters, and he also assists with investigations.  All of the administrative staff has more than one job to do.  His concern was that no one person could handle this job if their duties are deluded to a fact that they can’t keep up with the training requirements.  


Sheriff Foster requested that when Lt. Summer retires the county pick that up with additional personnel, but the funding for that is not going to be any additional money to the county.  Lt. Summer has 25 years of experience and longevity pay.  He is also a city employee, and the city’s pay classification plan far surpasses the county’s and they move along much faster than our personnel; therefore, if we replace that salary with a salary commensurate of the county’s in next year’s budget it is the same amount of money and actually won’t need $3,500 of that money because of the disparity in the pay classification plan.  This is a very important job and a job that requires tedium, skill and a lot of work.  Sheriff Foster’s request was that once Lt. Summer retires the county hire somebody in that position to be a full time Training Officer at no additional cost to the county depending on what the pay classification plan says.  


Mr. Dawkins moved that upon the retirement of Lt. Summer that this position be made from a part time county employee to a full time county position of Training Officer throughout the fiscal year beginning in April; second by Mr. Waldrop.  Vote was unanimous.

B)
Funding for COPS Officer – grant ending


Sheriff Foster advised that 4 years ago he came before Council to ask for Community Oriented Police Officers and that it be funded through the regular budget process.  During the budget hearings, it was decided that they would seek a Community Oriented Police Grant through the Department of Justice.  They identified 4 program areas that needed to be worked on; those being the Mid-Carolina area, the Whitmire-Maybinton area, the Silverstreet-Chappells area, and the Helena area.  The COPS grant picked up 75% of salaries and benefits with the county matching 25% of salaries and benefits, and the county picking up all of the equipment for these persons.  The Department of Justice, based on us identifying 4 program areas, provided for 4 COPS officers, but County Council at the time decided because of the equipment cost to provide the match and equipment for 3 officers.  Because the Department of Justice allowed for the 4th officer, the amount of money was put into an account for Newberry County.  That money actually sat dormant in the account with the money we were spending for the 3 COPS officers that we have.  That 4th COPS officer’s money never was expended, and they never put on a 4th COPS officer because of the match money and the equipment cost.  


In a discussion with the grant advisor, we were advised that we could file for an extension and use that money to continue our COPS program.  When they filed for the last quarter for the 3 COPS officers, the new grant advisor told them that was not a permissible expense and the money should be reverted.  The problem is that the Sheriff’s Department did not budget for this money in this year’s budget.  It would have actually taken them through six months of next year’s budget had they been allowed to use the money like they were told they could originally.  Sheriff Foster appealed that decision to the Department of Justice, the COPS office, and that appeal was turned down.  Last week Sheriff Foster met with Congressman Spratt and members of Senator Hollings’ staff at which time he talked with the Deputy Director of the COPS program.  He didn’t give much hope of getting the money, but he showed a mechanism that they might be able to use, but only 5% of those people that apply through that mechanism are allowed to get the money.  Sheriff Foster will make that application, but there is no guarantee.  

As a result of this miscommunication from the Department of Justice and the COPS program, the Sheriff estimates that the COPS grant money will run out about the end of April.  That will leave May and June short for continuing this program.  Sheriff Foster has put in his budget request for the next fiscal year for the COPS program to be funded.  Sheriff Foster indicated this was a critical program to the Sheriff’s Office and a very critical program to rural areas and areas of high crime.  

Sheriff Foster introduced the 3 COPS officers:  Sheri Scott who works the Silverstreet-Chappells area and Helena area, Ron Abrams who works the Mid-Carolina area, and Kay Epps who works the Whitmire-Maybinton area.  

Sheriff Foster requested that they be allowed to continue the COPS program.  They would not be asking for any additional funds this year as they will try to take current money in their budget to supply the funding for the remainder of the fiscal year, which will probably be May and June.  Sheriff Foster stated he would have to move some money around and tighten up on some things they are doing and not provide some things, but the COPS program has provided a critical need to the community and has bound communities together.

Eddie Salazaar, Newberry County Sheriff’s Office and Supervisor of the COPS program, stated he has seen the direct impact of the COPS section in Newberry County.  The COPS section is a direct liaison between the citizens of Newberry County and the Newberry County Sheriff’s Office.  The county is divided into 4 zones for patrol purposes.  The 4 zones are patrolled on a daily basis by the uniformed patrol division.  The Deputies patrolling the various zones rotate every day from zone to zone.  This causes a breakdown in the daily continuity between individual Deputies and the citizens.  The COPS fill that gap.  COPS officers are permanently assigned and they live in their respective communities.  They see and interact with citizens on a daily basis; they go to church; attend funerals; social functions and other gatherings within their assigned communities.  This is the concept of COPS.  It is a proven method of law enforcement that is being utilized throughout the entire United States.  

Some of the programs implemented in the county include the neighborhood watch program, child safety seat clinics, meals on wheels, bike safety program, and bike patrol.  They also have a direct hand in all festivals and parades throughout the county.  They are responsible for scheduling traffic detours, railroad crossing notifications and also security.  One of the biggest things they do is keep an eye on the elderly citizens.  The COPS officers are familiar with the elderly citizens in their zones; they know which ones are shut-ins and require frequent visits.  They are also instrumental in fundraisers; they distribute food and toys to needy families during the holidays.      

The Citizens Police Academy was a program initiated by the COPS deputies to acquaint the residents of Newberry County with the goals, objectives, organizational structure and general operating procedures of the Sheriff’s Office.  

Newberry Dialysis is another agency that often calls on the COPS deputies.  They assist in transporting dialysis patients when they aren’t able to get transportation to the dialysis center for treatment.  

The COPS officers also assist the Boy Scouts and Cub Scouts with the annual Pinewood Derby and provided assistance when several scouts earned merit badges.  They also act as mentors for at-risk youths.  

Everything they do is something less that a patrol officer has to do, which frees up that officer to provide security for the citizens of the county.  

Sheriff Foster stated there were some other citizens here tonight and he wished for them to advise Council as to what the program has done for them and what it means to them.

David Kinard, business owner and resident in Lake Murray area, stated that he saw Ron Abrams in his area quite frequently.  He said it was a tremendous relief to him as a citizen, property owner and business owner to have him in the area.  They wave at you first and they are familiar with everything.  Mr. Kinard stated he would hate to see this service they provide missing from the county.

Joe Brown, vice-president of the Plantation Pointe Homeowners Association, stated they put in some large neighbor watch signs and it makes people feel good when they see the signs in the streets.  A lot of people are building houses in the area, and the construction workers see when you leave the house.  The bike patrol comes around and they see that we have that type of protection.  

Rev. Richard Crump, Silverstreet-Helena area and pastor of Little Beaverdam Baptist Church, thanked Council for the support given.  He stated he found out this evening that the COPS are doing a whole lot more than he sees them doing.  When we have an involved citizens meeting, they come to the meeting to help us do the things that we need to do ourselves.  They help law-abiding citizens feel safe again in their own communities.  The process cannot be continued without the dedication of our COPS officers.  They have conducted roadside clean-ups.  Officer Scott helps rid the community of abandoned buildings where undesirable activities take place.   These officers are essential in moving youth and neighbors in the right direction to solve problems in a law abiding way.  Rev. Crump urged Council to continue to provide the communities with these services.

Diane Dillingham, who works with the Wellness Center and the hospital, stated the COPS program complements everything that they do to improve the health status of the citizens of Newberry County.  They are the sponsoring agency for safe kids but they couldn’t do it without the 3 COPS officers helping them by increasing safety and healthy habits throughout the community.  Ms. Dillingham asked that Council continue to support this effort.

Lynn Stockman, Council on Aging, thanked the Sheriff’s Department for what they do for the Council on Aging in helping deliver meals and the relationships they have built with some of the older citizens.  

Rev. Eddie Bledsoe stated that children and elderly need pets, and these officers in our communities have become pets.  They have a presence in the community that is just unspeakable.  They provide presence, enthusiasm, trust and safety.  

Lisa Toland, a member of the Citizens Police Academy, stated that the COPS officers do so much that we don’t see.  She asked Council to continue to fund this program.  

Sheriff Foster stated that for the last several years Newberry County has been one of the safest places to live in the state of South Carolina; we have the lowest crime rate and the highest clearance rate in South Carolina and are in the top 2% in the nation for safest communities.  That is a major accomplishment for a community the size of Newberry County.  To achieve this has taken a great deal of work and effort on the part of the staff and community organizations, as well as the generosity and funding of these critical programs by County Council.  

Sheriff Foster stated he was not asking for any additional funds to fund this through this fiscal year, but would be asking for money to fund it next year.  In the new budget, they will need $86,500 to continue the COPS program.  In the past they had $29,385 funded as the match so their request actually over and above next year will be $57,000.  He requested that Council allow them to handle the COPS program through this year and asked for Council’s consideration and support for the program funded through next year as they are weaned off the federal grant money.

Mr. Waldrop moved to continue the COPS program; second by Mr. Gilliam.  

Mr. Dawkins stated to the public that there has been no intention to not do this, and that they did have County Council support.

Vote was unanimous.

C)
Funding for Victims Witness Program – grant ending.

1)
Victims Witness Advocate and Director to be made regular County employees – grant ending.


Sheriff Foster stated this grant employed one full time Victims Witness officer paid through the Office of Victims Assistance on a grant.  That grant was an 80/20 grant but the county never had to pay 20% because we were allowed to use volunteers in lieu of 20% cash.  The final year of the grant we used Act 141 money to pay the match.  Act 141 is basically the Victims Bill of Rights Act to create victims services and during that Act fine money was allowed to have assessments put against it in criminal court cases.  There is no general fund money involved at all.  That grant ends in April after we were allowed to have 5 years.  Sheriff Foster asked that they be allowed to continue the Victims Witness Advocate position with that person’s salary being paid out of the Act 141 money.    


Mr. Gilliam moved to allow them to continue; second by Mr. Livingston.  Vote was unanimous.


Sheriff Foster advised that Dan Kingston, Director, is paid for out of that.  Dan’s salary is paid for out of Act 141 money.  It is not general fund money, and that is not a grant.  

2)
Victims Witness part time secretary to be made full time advocate – grant ending.


Sheriff Foster stated that in the Act 141 money they had a part-time secretary, and asked that the part-time secretary be made into a full time Victims Advocate for violent crime.  That is no impact on the budget.  The Act 141 money pays for everything.  That position will be fully reimbursable and paid for through subsidies on the fine money as long as we continue to bring the fine money in from Magistrate Court cases and General Sessions Court cases.  This particular Advocate would deal with violent crimes such as armed robberies, murders, and sexual assaults.  This person would also be a commissioned law enforcement officer so that particular person could come on the scene of the crime and deal with the aspects of the crime there and not from some distant location.  


Mr. Gilliam moved that the part time secretary be changed to a full time Victims Witness Advocate; second by Mr. Dawkins.  Vote was unanimous.

20.
Cost to construct Convenience Site.


Mr. Dawkins stated this was what he requested as far as making the Transfer Station a Convenience Site and that this was something that could be handled at budget hearings as to whether or not it would be feasible to make that site.  Mr. Dawkins moved that this be received as information and take it up at budget hearings; second by Mr. Gilliam.  Vote was unanimous.

PERSONAL APPEARANCES

21.
Larry Higgins – Lane Properties.


Mr. Higgins advised that for about 1 ½ years he has tried to attract a new food store to the Town of Prosperity.  He had a developer do a study and had 4 different chain names to look at the area, and none of them elected to go with it basically because of the market studies that were done.  The numbers they saw at that time did not support the capital outlay that would have to be made.  Mr. Higgins is working with a developer out of Columbia now discussing the opportunity again to repeat that matter of a new store in Prosperity.  They have a number of positive factors working with them that they didn’t have in the past; the biggest being the 2000 Census numbers.  Ten years growth should reflect a tremendous amount of improvement in those numbers.  It would be a food store along with several retail complexes attached to it.  Mr. Higgins is seeking commitments from some of those possible users to utilize that space and obviously lessen the cost of a food store being there.  He will be asking the Town of Prosperity for any support that may be available through them.  Mr. Higgins requested the support of Newberry County Council as a whole.    


Mr. Gilliam moved that County Council write a letter of support to be signed by all Council members; second by Mr. Dawkins.  Vote was unanimous.

22.
McCormick Children’s Home, Inc. – Frank Clayton.


Frank Clayton, Chairman of the Board of Directors, stated this is a temporary shelter for abandoned, abused and neglected children, is located on the John D. LaHowe campus in McCormick County, and is a separate non-profit corporation.  With the addition just added to the home, they can now serve up to 12 children at any given time.  The home is financed by grants such as the Victims of Crime Act, from foundations, from individuals, churches, service organizations and county governments.  They provide a warm, loving and caring home for these children.  Since the first child came in the fall of 1998, they have served 127 children.  The courts, through the Departments of Social Services, provide these children to our home.  They come at any hour of the day or night and usually they come with just the clothes on their back.  They serve children from any area in South Carolina, and they are working toward serving children in the State of Georgia.  


At the current time, they have 8 children.  The children may be with them from 1 month to 18 months.  When the Department of Social Services provide the children, they stay with us until they can find a foster home or the parents or grandparents can resolve their problems and these children can go back into an environment that is not abusive.  The children range from newborns through 17 years old.  


Of the 127 children they have served, 72 children have come from Newberry County.  They are trying to go to all counties they serve to seek financial support.  The cost is $75 to $85 per day per child.  The monies from grants, donations and other sources make it very difficult to stay out of a cash shortfall.  They have a lot of volunteers in McCormick County who come to the home.  They have a counselor and child advocate.  


Mr. Clayton’s purpose in appearing before Council was to ask for financial support from Newberry County.  The home’s annual budget is in the half million dollar range.


Mamie Lee, Executive Director of McCormick’s Children Home, advised Council that before they came to the McCormick area, many of the surrounding counties had been taking their children to Florence, Charleston, or other places because there are not that many children’s homes in the State of South Carolina.  They call around trying to find the nearest shelter that has a vacancy.  McCormick County only has 1 foster home and Newberry probably has some of the same problems.  


Mr. Clayton advised that the home gets about $31 per day from the Department of Social Services and any other funds the home has to generate.  McCormick County budgets $7,000 a year to the McCormick Children’s home with less than 10% of the children actually coming from McCormick County.


Dan Kingston, president of the Friends of Guardian ad Litem for Newberry County, stated his wife was a volunteer Guardian and currently has 2 children in the McCormick Children’s Home.  The reason McCormick is because there is no other shelter.  We would be in Florence, but rarely ever in Columbia because they are running out the doors.  These people do a fine job.  


Mr. Clayton stated he didn’t expect an answer tonight but hoped Council would seriously consider them in the budget.  


Mr. Waldrop moved that this be accepted as information; second by Mr. Dawkins.  


Mr. Gilliam stated that if Newberry County is sending that many children, we should look into some kind of support for the McCormick’s Children Home.


Mr. Caldwell called for the question.  Vote was unanimous.

EXECUTIVE SESSION

Mr. Gilliam moved that Council go into Executive Session; second by Mr. Waldrop.  Vote was unanimous.

[EXECUTIVE SESSION FROM 11:37 P.M.-1:00 P.M.]


Mr. Gilliam moved that Council return to regular session; second by Mr. Waldrop.  Vote was unanimous.

23.
Economic Development Project.


Mr. Smoak stated the County considered an economic development project, and all they did was to consider a proposal that was being brought to us by the Central Alliance.  No decision was made.  They aren’t ready to do it yet, and it is not put together in any final form.  The company is not willing at this point to commit to anything.  This is mostly information gathering, and they will take back certain information.  There are still more negotiations to be done.  That will be taken up at some future time.  

24.
Attorney-Client Privilege on Industrial Matter.


Mr. Smoak advised that County Council heard advice and discussion from the County Attorney and asked him to proceed along the lines of what he was suggesting that the County consider.  Other than that no decision was made.

COMMENTS FROM COUNTY ADMINISTRATOR

Mr. Smoak advised that the County’s Annual Report was published in The Newberry Observer today, and he felt it came out very well.  Several thousand extra copies were printed, and he asked Council’s help in distributing them.  Mr. Hawkins advised the graphs on the last page were reversed.


Mr. Smoak advised that bids were taken on the DSS/Health/VA Building.  We added about $100,000 worth of new work due to the regulations that the City has imposed on us with landscaping and other items.  The apparent low bidder actually reduced his bid from the last time by about $69,000 to $70,000.  He was not low last time, and the low last time only increased his bid about $45,000.  We aren’t ready to release any figures or names at this point because it is only an apparent low bidder.  The architect is certifying those and will have them back to us on Monday in time for the Tuesday meeting to accept the bid.  

COMMENTS FROM COUNTY COUNCIL MEMBERS


Mr. Hawkins advised that he would not be able to attend the meeting on Tuesday.


Mr. Summer advised that he would not be able to attend the meeting on Tuesday because of the time.  


Mr. Caldwell advised that they had a good NACO meeting.

FUTURE MEETINGS

25.
Special Called County Council Meeting – March 12, 2002 at 6:00 P.M.


Workshop-Land Development Regulations – March 12, 2002 at 6:15 P.M.


Regular scheduled County Council Meeting – April 3, 2002 at 7:30 P.M.

VOTE FOR ADJOURNMENT


Motion for adjournment; second.  Vote was unanimous.

ADJOURNMENT

There being no further business, the meeting adjourned at 1:15 a.m.
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