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Newberry County Council

Regular Meeting

May 1, 2002 at 7:30 p.m.

The Newberry County Council met on Wednesday, May 1, 2002, at 7:30 p.m. in Council Chambers for its regular meeting.  Present were John E. Caldwell, Chairman, Darrell W. Gilliam, Sr., Vice-Chairman, William D. Waldrop, Henry H. Livingston, III, Henry B. Summer, John D. Dawkins and Mike Hawkins, Councilmen, Gary A. Smoak, County Administrator, Hardwick Stuart, Jr., County Attorney, Columbus M. Stephens, Assistant County Administrator and Susan C. Fellers, Clerk to Council.  Representing the news media were Vic MacDonald, Newberry Observer, and Heather Hawkins, WKDK.  

As required by law, notice of the meeting was duly advertised.  

OPENING OF MEETING

Councilman John D. Dawkins gave the invocation.

PUBLIC COMMENTS


No public comments.

ADDITIONS, DELETIONS AND ADOPTION OF AGENDAS


Mr. Gilliam requested the addition of 17(a) Executive Session on legal, contractual and personnel, and advised that there may be an invitation in part of that.


Mr. Smoak requested the addition of 7(a) (b) and (c) first reading ordinances as follows:


(a)
to provide for funds to supplement the budget for solid waste.


(b)
to provide for the appointment of the Purchasing Review Panel.

(c)
to reconstitute the Board of Rural Fire Control and to add additional members.

Mr. Livingston moved that these items be added to the agenda; second by Mr. Gilliam.  Vote was unanimous.

Mr. Gilliam moved to adopt the agenda, as amended; second by Mr. Waldrop.  Vote was unanimous.

ADOPTION OF CONSENT AGENDA


Mr. Gilliam moved to adopt Consent Agenda; second by Mr. Summer.  Vote was unanimous.

THIRD READING – ORDINANCES

1.
An Ordinance to adopt the International Building Code, to provide for building permits, to provide for the licensure of contractors, and to establish a fee structure for building permits.

Mr. Hawkins moved that this Ordinance be carried over to the next meeting to allow Mr. Jorgenson time to research the fee structure and issuance of permits; second by Mr. Waldrop.  Vote was unanimous.

2.
An Ordinance to provide for a supplemental budget appropriation from fund balance for the fiscal year beginning July 1, 2001 and ending June 30, 2002 to provide funding for the Little Mountain Fire/Rescue Squad Facility.

Mr. Dawkins moved that this be third reading; second by Mr. Gilliam.  


Under discussion, Mr. Gilliam asked where the $50,000 would come from.  Mr. Smoak stated it would come from the fund balance.  Mr. Dawkins advised that the proviso was changed, and it would come out of either the fire fee or the Board of Rural Fire Control budget.


Vote was unanimous.

3.
An Ordinance to establish the policies and procedures for the procurement of goods and services for Newberry County, and to revise, repeal, revoke and supersede all conflicting ordinances or parts thereof, including but not limited to, Newberry County Ordinance No. 58.

Mr. Gilliam moved for third reading; second by Mr. Waldrop.  


Mr. Smoak called Council’s attention to page 13 of the Ordinance, which stated that local preference would be given to in-county bidders between $50 and $50,000.  Below $50, there would be no preference.  Above $50,000 the County would have to pay too much money.  The one exception was that on road paving contracts a 2% preference would be honored on amounts up to $800,000.  


Mr. Caldwell called for the question.  Vote was unanimous.

SECOND READING – ORDINANCES

4.
An Ordinance to establish a classification and a compensation plan for Newberry County and to provide for comprehensive personnel policies for the employment and dismissal of all county employees and to set forth the working conditions and benefits for those employees, to provide for equal employment opportunity and affirmative action goals and anti-discrimination provisions.

Mr. Hawkins moved for second reading; second by Mr. Dawkins.  Vote was unanimous.

5,
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 7.41 acres from R-2 (Rural) to GC (General Commercial), TMS #466-34, Hwy. 391 and Stoney Hill Road.

Mr. Dawkins moved for second reading; second by Mr. Summer.  


Under discussion, Mr. Dawkins stated there was confusion at the last meeting when Mr. Hawkins asked if it were changed to General Commercial, could residences still be put on the property, and the response was that it could not automatically be done, but the owner could file an appeal with the Board of Zoning Appeals.  Mr. Jorgenson confirmed that was correct and that the owner could request to rezone the property residential.  


Mr. Caldwell called for the question.  Vote was unanimous.

6.
An Ordinance to amend Ordinance No. 185 to further provide for staggered terms for the Joint Planning Commission members from Newberry County.

Mr. Dawkins moved for second reading; second by Mr. Hawkins.  


Under discussion, Mr. Dawkins stated the Ordinance was still incorrect as drafted.  


Mr. Stuart advised he was trying to make this coterminous with the other boards and commissions as provided in old Ordinance 122.  If Council wants to make the members of the boards and commissions similar, then a provision would need to be added to the effect that in order for the terms of the members from Newberry County to be coterminous with the other Newberry County boards and commissions pursuant to Ordinance 6-11-01, members shall be appointed as if their terms began July 1, 2001 instead of July 1, 2002.  That would put these members on this board in the same position as the members on the other boards and commissions.  


Mr. Dawkins stated the whole point was to straighten the board out where their terms coincide with the term of the County Council member who appoints them.  The initial term, depending on the effective date, is going to be different from their next term.  The whole intent of having this Ordinance redone again was to get all of the board members in line with their representative terms who appointed them.  


Mr. Stuart stated this was basically working from the same terms and staggered terms in Ordinance 6-11-01.


Mr. Caldwell recommended that unless proven otherwise Council should go along with the recommendation from the County Attorney.  


Mr. Livingston inquired as to whether the term would end at the time of the November election or would the person serve until June 2006.  Mr. Stuart advised that once the term started, it would continue regardless of what happens with County Council members.  Mr. Livingston stated he could appoint people to the committees and limit the next candidate to where they would have no opportunity to appoint people, if they were a one term person.   


Mr. Caldwell asked if it was the consensus of Council to ask Mr. Stuart to take another look at this Ordinance and bring back another recommendation.  Mr. Livingston stated he would like to see that, but also stated it was difficult for him to get someone to serve for a nine month period since he is not seeking re-election to County Council.  


Mr. Dawkins stated the initial term would be difficult and with Mr. Livingston not running for re-election, his district would be the only one with the nine month period.  


Mr. Caldwell asked Mr. Dawkins if he would like to offer a substitute motion to bring back Agenda Item No. 6 for second reading at the next meeting?  Mr. Dawkins amended his motion to do so; second by Mr. Livingston.  


Mr. Waldrop asked if at any given time a Council member could replace someone he appointed to a board.  Mr. Stuart responded he could not because once someone begins a term, unless they are put out for cause, that person has a right to finish out that term.  If for some reason that person resigns or becomes unable, that term still remains the same and the person who replaces that person fills out that particular term and would not begin another four year term.  That term remains the same regardless of who is in that slot or what the term of the County Council member is.  


Mr. Waldrop stated that in the past they had tried to get the appointments with the elected person for a four year term, and asked Mr. Stuart if that was wrong.  Mr. Stuart advised that Ordinance 6-11-01 makes all terms the same on the various boards and provides for positions that would be coterminous with the County Council member with the idea that the County Council member would come in January 1 and their appointments would begin July 1.  It was designed to give them a chance to get in place and to get their appointments in place six months after they came on board.  


Mr. Hawkins stated the way Mr. Stuart explained it is exactly what Council was trying to accomplish, but this Ordinance does not do that.  


Mr. Caldwell called for the vote.  Vote was unanimous.  

7.
An Ordinance to establish uniform service charges to provide funding for fire services in Newberry County.

Mr. Waldrop moved that this be the public hearing; second by Mr. Dawkins.


Mr. Caldwell called for the public hearing.

John Pollard, Chairman of the Board of Rural Fire Control, stated the funding they thought they were going to get for the Board of Rural Fire Control for fire service for Newberry County is not going to happen.  He wanted the public to know that this was no idea of the Board of Rural Fire Control.  After careful study he felt this was one of the best ways they could raise money to continue fire services.  

They were given a budget by County Council, and they were informed last week that the budget has already been cut by approximately $156,000.  They were given an opportunity to meet and decide as to where and what they wanted to cut off the budget.  He requested that the cuts they made be given back to them and that they be given an opportunity to rework it.  He would like to see the $35 fee continue as it was presented instead of going under a tax increase.  

As far as increasing the membership on the Board, there are seven members on the board appointed by each Council member.  The Board sent out a letter to each fire department in the county asking for a list of items needed for the next budget year, and he received six replies from six different stations.  If the seven members of Council have appointed one member to the Board of Rural Fire Control and Council feels they are not doing something right, he begged that eleven members not be put on this board, but rather that Council get rid of one of the current members and appoint somebody else that will do the job.  If Council doesn’t like what is being done, they need to tell the Board what they are doing wrong.  Council is going to downgrade the seven members on the Board by appointing eleven members – one from each department, and the Board of Rural Fire Control can’t even get a reply from each department as to what kind of equipment they need.  They will never get anything done on the Board.


Mr. Livingston stated that nobody was insinuating anything about the seven members not doing their job.  The only thing is equal representation for each and every department to have a member serving.  


Mr. Caldwell asked who was responsible to follow up with the departments that didn’t respond for additional equipment.  Mr. Pollard guessed it would come under each representation from each department.  


Mr. Livingston asked if the appointees on the Board of Rural Fire Control who represent more than one station attend each station’s meetings.  Mr. Pollard responded that Mr. Livingston’s appointee did not.  He further advised that by July of this year, he hoped to attend every department in the county as Chairman of the Board of Rural Fire Control.  


Mr. Livingston addressed Mr. Pollard’s comment about cutting the budget the Board of Rural Fire Control’s budget by $156,000.  The discussion in the work session increased the budget to $650,000 for the Board of Rural Fire Control, which is a $343,000 increase over the previous year’s budget.   No other department within the entire county’s budget received over 100% additional funding for a tax year that is very bleak.  Mr. Livingston wanted the public to understand that Council was trying to help the Board of Rural Fire Control but everything can’t be done in one year.  Mr. Pollard acknowledged that it was a tremendous increase.


Mr. Waldrop stated that last year when Mr. Pollard was here for the budget hearings, he never heard anyone complain about what the fire departments were receiving.  


Mr. Hawkins stated that if you can’t count to four, there is no need to make a motion.  There were enough people here that felt strongly enough about increasing the money for the fire department, but we didn’t have the four votes unless we put the eleven members on there.  Nobody up here criticized the seven people on the Board now, but it came down to a practical vote as to whether you wanted the $300,000 with seven members or $650,000 with eleven members.  


Mr. Dawkins stated he was for the fire fee, and he was proud to be on the committee to study the fire service because one of his main goals when he got on Council was to upgrade the public safety departments in the county.  During the budget workshop meetings not a night went by that he didn’t bring up the fire fees.  In order to get it up to $650,000 there are a lot of additives, but he stated he would support the package in order to get the fire department the funds.  He felt Council had made an accomplishment and had done the best they could.  


Mr. Gilliam stated we already had a $65 garbage fee, add a $35 fire fee, and before long you got to add a rescue squad fee and a road fee has been mentioned.  In District 1, he has people with homestead exemption who draw about $480 a month and can’t even buy medicine.  People who are struggling on homestead exemption will get the break and the 20 largest industries in the county will pay the much larger part to support the fire department fees and garbage fees or whatever else is put on, rather than senior citizens who are struggling to make ends meet.  


Mr. Livingston agreed with Mr. Gilliam on helping out the senior citizens, some of who are struggling with the cost of medicine.  That problem can be solved with millage.  We are here to represent the people and a lot more people have stated they are in favor of millage rather than the fees.  


Mr. Summer stated that when the fire fee was first proposed, it was the first time since he had been on Council that somebody acknowledged that double taxation was a problem as far as fire service.  He was optimistic that the City of Newberry would be eliminated from double taxation on fire service.  Things didn’t work out that way this year, but hopefully that can be addressed down the road.  


Mr. Dawkins stated he did try to make several amendments to the fire fee, but they still couldn’t come together and get the fire fee passed.


Mr. Waldrop stated some of the elected officials were present, who were at the work sessions recently.  Some of these fees are not legally collectible, and we could get ourselves in a bind with that.  Nancy Owen advised that fees could be collected in a civil action through Magistrate’s Court, but not by a tax lien.  


Mr. Waldrop stated if that is the case, the only option is to put it on the millage.  He felt fees would be a good idea, but the county does have a lot of senior citizens.  The industries will pay more, if we can keep the industries in Newberry County.


Mr. Hawkins shared Mr. Summer’s concern about double taxation, but there is more than one incorporated area in the County of Newberry, and they should all be considered.  


Tom Crooks supports doing something for the fire station because it is long overdue.  We owe these people who are volunteering their time and risking their lives. They need good equipment.  He asked that Council not take his comments as meaning he is not in favor of doing something.  He agreed with Mr. Gilliam that fees, no matter what you call them, are taxes.  When you get to the older people with a $50,000 home and you slap a $100 fee on it that hurts.  He felt there was not enough information in the Ordinance for Council, but would like to see a much more definitive program in a time phased manner.  He tried to check with his insurance company, and he can save $175 a year on his insurance if he can get within five miles of a fire station.  If his house were a wood frame house, his rate would drop from $1,250 to $808 – almost $400.  When you talk about 15 or 20 mills for those of us who will get those kinds of savings, you wouldn’t have any problem selling that program to the public, if you can show them the savings.  The City of Newberry has an ISO rating of 3 and the rural fire stations are essentially 7-10.  He would like to see Council make a commitment to go forward with improving the fire stations and looking at the rescue squads and do it with millage and put together a plan to show the people.  


Mr. Gilliam stated there was not as hard a push from the rescue squads this year as the fire departments but we are adding extra rescue squad equipment this year in the budget.  


Mr. Dawkins stated there are only 5 rescue squads and in last year’s budget we bought 3 brand new squad trucks.  The other 2 trucks are only 4 years old so now all the squad trucks were either purchased last year or 4 years ago.  


Don Wicker, Chief of Little Mountain Fire Department, member of Board of Rural Fire Control and member of Fire Fee Committee stated that if the fire fee was not the way to go, there was no need to belabor all of that.  We want money to go into the fire service, and the County Council has worked graciously to say that we will have $650,000.  He would like to see a way to carry over from one year to the next an unspent amount.  There is a lot of preparing in May for June to get things ordered and get all of them paid for so they come out of the current year budget.  A budget that is earmarked for fire service would work great if it had a carry forward.  We could continually spend as we need and we would have money from one budget to the next budget to carry forward if we needed anything before the next year’s budget was set.  


He served as Chairman on the Newberry County Recreation Commission where they had 14 members.   He had a hard time getting a majority at the monthly meetings, and sees that happening with 11 members on the Board of Rural Fire Control.  If there are not enough members present for a majority, they can’t conduct business, and he discouraged 11 members.  


Mr. Gilliam asked if 5 or 6 stations didn’t turn in requests, why was somebody not concerned enough to call them.  Mr. Wicker stated that was assumed in a lot of cases and sometimes assumption is wrong.  Meetings of the Board of Rural Fire Control are open to all departments and all public citizens, and we have representatives from other departments other than the ones represented on the Board.  We have so many to come that the board room at the back of Friendly Fire Station is full.  Our Chairman polls every person at that meeting if they have any concerns or needs.  


Butch Price, member of Friendly Fire Department, member of the Board of Rural Fire Control and member of the Fire Service Fee Committee, stated the budget of the Board of Rural Fire Control was $300,000 when he came on.  There was a meeting of the Board of Rural Fire Control at Friendly Fire Department and attending that meeting was Mr. Smoak, Mr. Dawkins and Mr. Hawkins.  A committee was formed and we discussed fire fees and millage, and finally came up with the fire service fee.  We were told that Council would have a weekend retreat, and we needed to get all of this worked out and they would discuss the fire fee.  We were told after the retreat that everybody seemed to be in agreement with the fire fee, and we shouldn’t have any problem but with maybe two of the Councilmen on the land fees.  Mr. Smoak has done a tremendous job of getting all of the information together for our committee meetings.  He was appalled at the last Council meeting when it was decided to put this off because Council didn’t know anything about it.  Mr. Smoak did such a terrific job of getting the facts and figures to us, he felt sure it was getting to the Councilmen, and couldn’t understand what happened.  We were told you would have work sessions and it would be worked out; then we found out the fire fees had been scrubbed completely.  We are tickled over the $650,000 because that is a whole lot better than $300,00, but the Board was never called or asked.  Council brought this to the Board and the Fire Service Committee to start with.  We were happy submitting a budget.  


Mr. Livingston stated he was against the land fee.  When you stated Council members didn’t know what was talked about, they knew but they adopted the first reading of the fire fee in theory only.  The document was not written out.  We knew what we had discussed, but it was unfair to the public for Council to vote on something that had not even been put into text.  Citizens of this county had never had the opportunity to read it.  It was not Council that didn’t have privy to the information; it was the citizens who were coming for second reading and had never had an opportunity to look at the text.  Mr. Price stated that as efficient as everything else had run, he felt that would have been handled the same way and was shocked that it wasn’t.  


Mr. Dawkins stated the reason for postponing the second reading was that he had a dead horse.   He didn’t want to see it die and go back through 3 readings.  Mr. Price responded that they were left out in the cold and should have been let in on what was going on.  Mr. Hawkins stated he didn’t feel that they were left in the cold.  Council didn’t take their budget and whack on it.  Mr. Price stated they didn’t know the $650,000 was coming about.  Mr. Livingston asked if they didn’t have word of the work sessions.  Mr. Price said they did but they were told it was a done deal and there wasn’t any need to come.  


Reba Lester stated that after nine years, it seems that Council is beginning to see the light.  Anything on a tax bill from Newberry County saying taxes is nothing but taxes.  If it is going to be on the tax bill, it ought to be a tax and should not be called a fee.  


Tommy Hedgepath, Chief of Friendly Fire Department, member of Board of Rural Fire Control and member of Fire Study Committee, expressed appreciation for the $650,000.  About 8 months ago there was a meeting at Friendly Fire Department at which County Council was invited.  We were told at that meeting that you all couldn’t have a meeting with at least 5 of you present or it would have to be public information.  We were told there was going to be a work session.  Mr. Hedgepath stated he wasn’t notified, and he asked one Council member if he would be notified when the work session was scheduled.  He stated he heard about it, but he also heard the day before that the $650,000 was coming about and the Board of Rural Fire Control needed to work on their budget.  Council has talked about the Board of Rural Fire Control being slack by not getting word to the fire departments, but it seems that Council has done the same.  


Mr. Dawkins responded that the work session on fire fees was in the paper and announced on the radio.  Mr. Hawkins advised that it was also announced the night we had the Council meeting at the Opera House.  Mr. Hedgepath apologized for his mistake.


Lewis Lee, retired Chief of Bush River Fire Department, stated that $650,000 is double what they got last year.  Newberry County has been behind the eight ball as far as fire and emergency services is concerned for a long time.  We have always been at the low end of the totem pole per capita as far as spending for our public safety.  There is only one fire department in Newberry County and that is the Newberry County Fire Department.  There are a lot of stations out there.  As members of the Board of Rural Fire Control, they are our representatives on the Board.  You can put too many people on a group, and it gets very difficult.  


Hearing no further comments from the public, Mr. Waldrop moved that the public hearing come to a close; second by Mr. Gilliam.  Vote was unanimous.


Mr. Waldrop moved for second reading; second by Mr. Dawkins.  Voting for the motion:  Councilmen Caldwell, Dawkins and Waldrop.  Voting against the Motion:  Councilmen Gilliam, Livingston, Summer, and Hawkins.  Motion failed.

7(a).
An Ordinance to provide for supplemental budget appropriation from the fund balance to provide for solid waste charges.

Mr. Smoak advised that the County was going to come up short $202,147 and recommended a first reading on supplemental budget appropriation from fund balance to provide for $202,150.


Mr. Summer moved for first reading as recommended by Mr. Smoak; second by Mr. Gilliam.  Vote was unanimous.


Mr. Dawkins requested that Council go back to Agenda Item 7 for the benefit of Mr. Waldrop because he did not know what he was voting on.  Mr. Waldrop thought Council was doing away with the fee and he requested that he be allowed to rescind his vote because he was not in favor of the fire fees at this time.  


Mr. Caldwell requested a motion to reconsider second reading of Agenda Item 7 for clarification on the vote.  Mr. Waldrop moved to reconsider; second by Mr. Dawkins.


Under discussion, Mr. Livingston wanted people to understand that Council was not doing away with the $650,000, but only killing the fire fee itself.  

Mr. Caldwell called for the vote on the motion to reconsider.  Vote was unanimous.

Mr. Stuart advised that Council voted to reconsider and now needed to move and vote again on second reading of the Ordinance to establish the fire fees.  If there is no motion and no second, then nothing is done.  Mr. Caldwell called for a motion for second reading.  There being no motion, Mr. Caldwell requested that Council move on to the next agenda item.

7(b).
An Ordinance to provide for the creation of the terms of office for a Purchasing Review Panel.  

Mr. Smoak advised this Panel was provided for in Agenda Item 3 of tonight’s meeting and the Ordinance would be outlined at the June meeting.    


Mr. Hawkins moved for first reading; second by Mr. Dawkins.  


Mr. Livingston stated he agreed with the concept, but again Council was voting on a concept and he would not vote for anything unless Council had the text in front of them to outline what was being voted on.  


Mr. Caldwell called for the vote.  Voting for first reading:  Councilmen Caldwell, Gilliam, Summer, Dawkins and Hawkins.  Voting against first reading:  Councilmen Waldrop and Livingston.  Motion passed.

7(c).
An Ordinance to provide for the reconstitution of the Board of Rural Fire Control so as to add additional members.

Mr. Dawkins stated that in the work session Council asked that this be put into the budget as a proviso so it would be passed along with the budget and should be a part of the $650,000 package.  Mr. Dawkins stated he would not want to vote on this without making sure the Council votes on the $650,000 and it should all be done at the same time.  


Mr. Caldwell advised Mr. Dawkins that he had discussed before a motion and second and when you do that that is throwing everything out of kilter.  Mr. Dawkins stated he would wait and see and would not repeat it, but requested that it be put in as discussion.    


Mr. Smoak advised this was in the provisos, and Council will vote on that as a part of the budget.  This Ordinance will have to be done regardless of when it is because provisions have to be made for the members and their terms of office.  If you don’t want to do it now, that’s fine but sooner or later it will be done.  It can’t be done by just putting it in the provisos.


Mr. Hawkins moved to carry it over; second by Mr. Dawkins.


Under discussion, Mr. Livingston stated again that he would like to have the text of all ordinances to be adopted in front of Council before voting on them.  Mr. Gilliam said if they had first reading now and had third reading at the same time that we have third reading on the budget, it would keep it in kilter.  Mr. Hawkins stated Council was getting the cart before the horse with putting in the details and haven’t done the other yet and it would also satisfy Mr. Livingston to see it in writing so Mr. Hawkins stuck with his motion to carry it over.  Mr. Livingston asked how Council could vote in support something that they didn’t know what the text was going to carry with it.  He wanted to see how the Ordinance was going to be structured.  


Mr. Smoak advised Council if it was their pleasure no Ordinance would be brought and laid on the table without having the Ordinance at least in draft form.  It is common practice in this State where three readings of an Ordinance is required to have first reading by title only, second reading with a drafted document and if a public hearing is held, to try to have that public hearing at second reading, and then you can amend on second and third.  It is common practice but if it is the desire of Council not to do it that way, then we will abide by your instructions.


Mr. Hawkins stated he had previously agreed to have the public hearing on second reading because in the past the public felt that if the public hearing was on third reading that was their last chance to kill it or make their point.  When we do first reading by title only, the public, the press, nobody knows what it is that they want to come and comment on at second reading.  Mr. Hawkins felt Council should at least have a rough draft before first reading.  


Mr. Caldwell called for the vote.  Voting for the motion to carry over:  Councilmen Caldwell, Gilliam, Livingston, Summer, Dawkins and Hawkins.  Voting against the motion:  Councilman Waldrop.  Motion passed.  

RESOLUTIONS

8.
Consideration of Memorandum of Understanding – Cothren Project.

Mark Simmons, with the Central Carolina Economic Development Alliance, has been working with a company eyeing the Kayser Roth Building in Prosperity for location of a new production facility for them.  We have a Memorandum of Understanding that they are asking Council to execute.  


The Memorandum is a tri-party agreement between Newberry County, the South Carolina Department of Commerce and a company called C.H.G. Holdings.  This company is better known as C.H. Guenther and Son, a San Antonio based company about 150 years old that actually makes products such as White Lily, Pioneer Foods, among others.  They provide those products to the grocery stores.  They also service clients like fast food restaurants.  


The document lays out what the company wants to do and what the County would commit to the company to provide in terms of incentives for their investment.  The company is planning to invest within two years of beginning operation $32,500,000 in the facility.  They also plan to hire 143 new jobs.  Ninety of those jobs would be at the point of start-up and the balance would come within six months later.  In return for that investment and hiring these employees, the Memorandum also looks at the County entering into a Fee in Lieu of Tax Agreement with the company.  The Fee in Lieu of Tax would not be placed on the entire investment.  Those things that had been on the tax roll like the building itself would not be subject to a Fee in Lieu so only the new investment and the equipment and any additions to the building.  They ask that the County consider putting the property itself into a multi-county business park to allow them some additional state job tax credits.  They are also looking at special source revenue credit to allow them a 25% credit over 10 years to help pay for improvements to the building and to turn a hosiery plant into a production plant.  


In Section 4 they are asking the County to work with them within reason in terms of permits.   They have some agreements with water and waste water service.  Duke Power is serving the site and is also providing some additional funds for some utility upgrades.


There is a section in the Memorandum on zoning, and they want to be assured that the building will remain zoned appropriately for the use they intend to make of it.  


Sections 8 and 9 (a) and (b) talks about the company being able to garner some additional grant funds for the project from the South Carolina Department of Commerce in the amount of about $400,000 to make improvements, an excel and decel lane in front of the building and to make roadway improvements.  Duke Power has agreed to grant to the County to be applied for the benefit of the company another $80,000 for on-site utility work.  


In Section 12 the company is committed to the $32,500,000 investment and hiring 143 people within 24 months of the beginning of operation.  


Mr. Summer asked what recourse the county had if the company didn’t do what they said they would do.  Mr. Simmons stated he and Mr. Smoak had discussed this.  The company has asked if they get to $32,000,000 would the County take all of the incentives away or could they sit down and discuss it.  If they are derelict in their investment, then we revert back to ad valorem tax and they move on as if no incentives were in place at all.


Mr. Smoak stated that Mr. Morris in his letter of April 24 to Mr. Simmons indicated that the numbers were drawn up on a projected basis but were not concrete and wanted to know what happened.  He talks about slight variations and never defined what slight variations were.  r. Smoak asked that the Clerk make sure this get in the record, because it may come to pass down the road that folks may not remember exactly what was said and done.  Council needs to make a decision on this because you are entering into an agreement with the company if you adopt this Memorandum of Understanding because it would be your understanding that these things were to take place and these things were to happen.  If you go forward with this and there is some variation and you don’t say anything about it, then obviously they are going to come back and say Council never said, and we will say they never said.  I don’t think you can preserve your position unless you take some sort of stand on this and communicate back to them what you have in mind, what you think and what you are willing to do.  Mr. Morris in his initial draft of the Memorandum had as an Item 12 a whole several pages of formula as to what happens, how the county would get reimbursed or repaid or what the company would do or wouldn’t do in the event that these projections were not met.  Mr. Smoak requested that it be removed because it was too doubtful.  It was not concrete.  We don’t know what they are saying.  They are telling us they are going to do this, but if we don’t meet it, then you will just forgive it anyway.  Mr. Smoak recommended that Council not go forward into an agreement like that.  An agreement should be exactly what we propose to do, what we propose to accept, what the company agrees to do, and go forward in that manner.  Mr. Smoak advised Council they could with it what they wished but he simply called this to their attention and recommended that it be addressed.  The figures given by the company concerning the capital investment of $32,500,000 and the employment two years after the beginning of operation to be at 143 are their figures.  Nobody requested that they meet these particular numbers.  These are numbers they came up with.  You need to look at that and address it in a certain manner.


Mr. Hawkins asked Mr. Smoak if he had a suggestion as to what acceptable varies should be or if there was some standard that was normally used?  Mr. Smoak stated to his knowledge there was not a standard.  You could pick a percentage, if you want to do it on a percentage, or you can pick a dollar amount and if you miss it $100,000 or $200,000, then that is agreeable, but Council ought to come up with something that would be a consensus of this body as to what you would agree on.  


Mr. Simmons stated they were not talking about a shortfall of $5,000,000 or $3,000,000.  They agree that is significantly altering the deal.  They don’t want to invest $32,400,000 and be judged as not meeting their end of the bargain.


Mr. Livingston asked what 2% would equate to on $32,500,000.  Mr. Gilliam stated it would be about $600,000.  Mr. Livingston asked about going with 1 ½% to 2% max.  Mr. Gilliam stated he could live with 3% but he wouldn’t go more than that.  Mr. Livingston stated one document said 132 employees and the other said 100 to 145 and asked if they were talking about a slight variation of employees.


Mr. Simmons said the Memorandum of Understanding is 143 employees.  He had information that they are approximating between 140 and 145, but they are committing to 143 employees, and expect they would be held to that.  There has been no discussion of any kind of backsliding on the employees; only on the investment side because of not bidding the work out as of yet and not knowing exactly what those budgets will be.  


Mr. Livingston asked Mr. Smoak about the 3%, which would be approximately $975,000.  Mr. Smoak responded that 3% is close to a million and that in his opinion on a project of this nature that is a little high, but it is up to Council.  Mr. Smoak recommended that a dollar figure be put on it.  


Mr. Simmons stated he wouldn’t want to be punitive with them.  Newberry was not the only location under consideration.  


Mr. Hawkins asked if there was some way to state it other than in dollars.  If they stick with their initial plans for x number of square feet in the freezer and they are lucky enough to get it constructed for less than they think, then we say they stick to their original plan.  We would hate to run them off.


Mr. Simmons stated he had not had this discussion with company officials.  It has never been brought up.  It has only been brought up with the attorney.  The company is fully committed to what they say they are going to do.


Mr. Smoak advised that Mr. Morris’ letter was addressed to Mr. Simmons and never to him or the County.  


Mr. Waldrop stated all of this is more or less a projection.  They don’t really know what it is going to cost until they start building or remodeling.  


Mr. Simmons advised they are committing to $32,500,000 and what they are saying on the backside is if we can save $100,000 here or there, the County won’t cut their legs out from under them.  


Mr. Summer stated if somebody comes pretty close, and we cut their legs out from under them, that is not going to help us with new industry in the future.  


Mr. Livingston stated that nowhere in the document does it state anything regarding us not living up to our expectations.  This document protects us regardless.


Mr. Simmons stated it leaves the question open.  It doesn’t say that you have got to keep incentives on the table.  It doesn’t say that you can’t take them off.  


Mr. Livingston asked if they shortchanged us significantly, the County still had a document that holds them to what they originally agreed upon.  Mr. Simmons indicated the County did, and it was a clean document.  Mr. Livingston stated he felt the Council could go with the Memorandum of Understanding as is.  Mr. Waldrop stated he didn’t have a problem with that either.  


Mr. Waldrop asked what the taxpayers would reap out of this and what the County would reap out of it.  Nancy Owen stated she had seen absolutely no documents on it.  Mr. Waldrop said he wanted to know what the County would reap from this.  Mr. Summer stated it would be 6% of $32,500,000 times 257 mills.  Mr. Simmons advised the first year’s FILOT payment is $252,000; the next year is $336,000 and you would back out what is county millage and what is school millage.  Mr. Smoak stated the projection for the first year or two is approximately $90,000 that the county would get.  Mr. Simmons stated the first year the County Ordinary would get $95,000.  


Mr. Simmons stated they closed on the facility about two weeks ago, and they are actually starting renovations.


Mr. Hawkins stated his understanding was there was some slight possibility that it would come down to a legal battle over the definition of slight variation.  Mr. Stuart stated the point is that the letter from the attorney is not part of the Memorandum of Understanding.  In past memos like this you have had a fallback provision to provide for failure to meet the certain projected investment during a certain period of time or number of employees.  As this stands now, there are no fallback provisions so it will be up to Council if you figure they haven’t lived up to it, that’s where you get into a legal battle.  A cleaner way of doing this might be to revise it to put in the type of dollar figure that you are talking about, and if they don’t want to sign it, then you can negotiate further. 


Mr. Hawkins asked if Mr. Stuart had been a party to these exchanges, to which Mr. Stuart responded that he had not.  Mr. Caldwell asked why Mr. Stuart was not involved.  Mr. Simmons answered that he had worked with Mr. Smoak and negotiated with him.  Mr. Stuart advised that if Council wanted to put in a provision for either 2% or 3% as an amendment, they could do it and send it to the company to see how they responded.  Mr. Simmons asked if it could be added to the fee document or the fee ordinance.  Mr. Stuart responded that the fee ordinances normally incorporated the Memorandum of Understanding and that it would be better on the front end to have this as tight as possible.  


Mr. Hawkins moved to accept Memorandum of Understanding; second by Mr. Gilliam.  Vote was unanimous.

APPOINTMENTS

9.
Joint Planning Commission.

Districts 1, 3, 4 and 5 passed.


Mr. Waldrop moved to appoint Nura Ray Matthews for District 6; second by Mr. Gilliam. Vote was unanimous.

10.
Water and Sewer Authority.

Districts 2 and 6 passed.


Mr. Livingston moved to appoint Terry Rawls; second by Mr. Gilliam.  Vote was unanimous.

11.
Fairgrounds Commission.

Mr. Summer moved to appoint George R. Burk; second by Mr. Gilliam.  Vote was unanimous.

ACCEPTANCE OF BIDS

12.
Demolition of Old Shirt Factory.

Mr. Smoak advised that the low bid was Carolina Wrecking at $32,000.  If Council accepts the bid tonight, the County must perform an asbestos survey, which is required by law, before we can give the notice to proceed to tear the building down.  Mr. Dawkins asked if one of those surveys was done when the County was considering the renovations to making that building into the Courthouse Annex.  Mr. Smoak responded that he doubted it but even if it was, it was so long ago they would probably make us do another one.  


Mr. Hawkins inquired as to how long we gave the people to complete this once it is signed.  Mr. Smoak stated that they had 30 days once the notice was given.  Mr. Hawkins stated that people who do this kind of work also do work that they can’t do in wet weather and was wondering if they were given 6 months to a year, would the County have gotten better bids on it.  Mr. Hawkins asked if there was some reason it was limited to 30 days.  Mr. Smoak explained that if you are going to take it down, you don’t want it half down and half up for a year.  You want to get in there and get out.  


Mr. Dawkins moved to accept low bid; second by Mr. Gilliam.  


Under discussion, Mr. Caldwell commented that Council could have sold the building for $30,000 and gotten it on the tax books and wouldn’t have had to tear it down.  Mr. Dawkins responded that had the County not purchased the property, we couldn’t have built that new Auditor’s and Treasurer’s Office where it now exists.  


Mr. Caldwell called for the vote.  Vote was unanimous.


Mr. Waldrop requested that Council take a 10 minute break.

[BREAK FROM 9:40-9:52 P.M.]


Mr. Waldrop moved to reconvene; second by Mr. Gilliam.  Vote was unanimous.

OTHER MATTERS

13.
Presentation of FY ’03 Budget.

Mr. Smoak stated that since he presented the budget to Council after the last County Council meeting, this is the first County Council meeting we have had that it could be presented publicly and in a formal way to Council as is required by law.  Since we have done that already, and since we have had a good many workshop sessions on it, and since a fair number of changes have already been agreed upon to be changed at first reading, there is no need in going through this, and if it pleases Council, he recommended that we move on.


Mr. Dawkins stated that even though we have not had first reading on the budget, there are more changes to come.  

14.
Request from McCormick Children’s Home, Inc. for funding for remainder of FY ’02 and funding for FY ’03.

Mr. Smoak reminded Council that this group came before Council at a recent meeting and requested consideration, and you told them that might be possible and they should make their formal request.  They have now done so and are asking to be funded $25,000 in the present fiscal year and $25,000 in next fiscal year.  


Mr. Caldwell stated the rationale behind that was that out of 120, about 72 Newberry residents were there being served.  


To get it to discussion, Mr. Livingston moved to look at funding; second by Mr. Hawkins.  


Under discussion, Mr. Livingston stated he was not sure he was in favor of it at all.  It is a great service they offer and feel very sorry for people who have to be placed in those types of situations, and am thankful there are those types of places that are available.  For the fiscal year ’02, with us having no money appropriated in the budget for them, if we start funding people who come in later asking for money, there seems to be a problem if we set that precedent.  Mr. Livingston stated he wouldn’t mind putting consideration for it in the ’03 budget but whether they get that full funding or whether we look at, but for the ’02 budget, he had a real problem  


Mr. Summer stated that looking at the bleak budget for ’03, he didn’t see how they could add additional needy services.  Council needs to look at how they cannot cut back too much on what we are already doing and not add funding for additional worthy causes.  


Mr. Caldwell asked if we were liable to provide for them or provide services for them.  


Mr. Dawkins stated this was an excellent non-profit organization and there are hundreds of them out there and he wished the County could fund each and every one.  It is an excellent program, and he wished there was one in Newberry County.  The reason we don’t is we don’t have the funding.  Naturally if they had more money they could provide more services.  We have non-government programs in Newberry County that we open our doors to other counties in the state that we try to help support.  He agreed with Mr. Summer that we have a lot of things in Newberry County that we are having a heck of a time holding on to or funding.  He didn’t see where we could afford it in this year’s budget or the upcoming budget.


Mr. Gilliam felt we couldn’t be liable for something just because one of your citizens is in it because we didn’t send him there.  You feel an obligation but don’t know where the money would come from.


Mr. Stuart advised there was no legal obligation and in terms of the money, you have to determine your priorities.  There was no obligation of which he was aware in terms of having to support this eleemosynary non-profit corporation.  


Mr. Waldrop stated that from what he understands about this particular institution, the children are recommended to this facility by the Department of Social Services or either law enforcement.  Mr. Waldrop inquired of Sheriff Foster about this.


Sheriff Foster stated children are sent over there, but his office doesn’t know where they are sent because they are taken from abused and neglected homes and homes with domestic violence.  Law enforcement does emergency protective custody and if Family Court deems it necessary, the child is turned over to the Department of Social Services for placement.  Once that is done, we don’t know where the child is placed for security reasons to prevent further abuse or possibly kidnapping.  The reason the child is placed there is because there are few foster homes to put a child in.  There are no foster homes in Newberry County.  


Mr. Livingston asked what the repercussions were if Council did not fund it.  Mr. Caldwell stated they had been funded all this time and had taken care of the kids.  Mr. Caldwell felt that we had a moral obligation to help.  Mr. Hawkins inquired as to the number of children from Newberry County.


Sheriff Foster stated it was an extremely high number compared to the overall population, and one of the reasons was there are so very few foster homes in our area.  A lot of the homes that traditionally took children in these situations are no longer taking them because they have changed their mission as to what they do.  This is the closest place to Newberry County that you can get somebody.  We have had a high number of children abuse or neglect cases in the last year.  


Dan Kingston, Chairman of the Board of Criminal Domestic Violence Network of Newberry County, asked permission to address Council.  This is not connected with the Sheriff’s Office or County Government or any other government.  They operate on a privately funded grant and they have some monies that are given to them as a grant for criminal domestic violence matters.  He agreed to call a board meeting and see if there was a way they could give some of their grant funding to McCormick to support the children of domestic violence situations.  The basic purpose of this organization is to fund the needs of women because women are the most domestically violently offended.  If they can extend that to the children of those situations, it may be that they can give some of their monies.  As always, you would have trouble giving someone money that has been given to you so it has to be presented to the board, and he asked that it not be publicized.  


Mr. Caldwell asked if we could not solve this by receiving agenda item 14 as information.  Mr. Gilliam stated if they could come up with some money, he suggested possibly matching what they come up with.  Mr. Livingston asked if they had the right to refuse our children if we decide not to fund.  Mr. Dawkins stated they also receive state money, and they couldn’t refuse.  When she gave the presentation, she said they got state money, money from DSS, so as long as they are taking in state money, they can’t refuse Newberry County because they did not contribute.


David Silva, Director of the Newberry County Literacy Council, requested that he be allowed to address Council about this matter.   It sounds like a program that there is a definite need for and that it would be good to support.  He applauded the efforts of the Newberry County Domestic Violence Commission to try to assist the program.  He agreed with the statement alluded to earlier that it is a bad precedent to start establishing new funding for a program when the fiscal year is more than ¾ of the way through.  Any discussion of potential funding for this particular agency should be limited to and addressed in fiscal year ’03.  


Sheriff Foster stated they could not refuse a child as long as they had the space and license for it.  The only problem for us would be if they ran out of funding, children would have to go to Charleston or Georgetown.  If they got the bed space, they can’t refuse a child.  


Mr. Summer moved to accept as information; second by Mr. Livingston.  Vote was unanimous.

15.
Landmark Asset Services, Inc. – Old Hospital.

Mr. Smoak stated Council had been trying to negotiate something with Landmark Asset Services to take over and purchase the old hospital property to make some senior housing available out of that facility.  We had agreed upon an option and had come to a price agreement of  $50,000.  When he was notified of that amount, he called and stated he did not quite have that understanding and he thought the County was going to grant him the property for $1.00, and he would not be called upon to pay the $50,000.  

After discussing it, he wrote a letter to all parties involved in the project indicating his problems and outlining some things that needed to happen if this project was going to become a reality.  He is asking the County to sell the property to him with the exception of the shop area, and the shop area of the property would be considered to be worth $50,000 and the larger piece would be considered to be worth $1.00.  He would get the main buildings for no cost.  He would at some point consider purchasing the shop area for $50,000 but it would be down the road.  That part of it is the part that was going to be used for the adult daycare and the child daycare centers in conjunction with the Council on Aging.  

As an option, he is suggesting that his company purchase the entire tract for the $50,000; however, the payment to the County be deferred for 30 years and then when the payments do start, the $50,000 will be paid back over 20 years meaning the County would not receive all of the funding until 50 years. 

Option 2 that he wants the County to do is to assess the property for taxes subject to the Bailey Bill.  Under this arrangement the property goes on the tax books at its value before any renovation whatsoever is started for 2 years, and they calculated that at $860,000.  In years 3-10 the property would be valued at its proper valuation, but only subject to a 40% assessed value and the millage applied to that.  In years 11 and forward it would come up to its normal value.

Mr. Smoak ran calculations as to what kind of taxes that would generate.  Years 1-2, if the tax millage were to be the same as last year, would generate about $16,350 and of that amount the County would get less than $5,500 and the rest would go to schools.  Years 3-10, the County and the schools would get $7,000, of which the County alone would get a little bit over $2,000 in taxes.  

He is saying that if all the parties don’t agree to what he is asking for, the project is not doable and he won’t be able to go forward with it.  

Mr. Livingston stated we would be totally remiss in representing the taxpayers to take on something like this.  

Mr. Gilliam wanted to see if the Council on Aging was interested if they could get the grants and support to do something with it and add on to what they have.  

Mr. Livingston stated this package was an insult.  

Mr. Summer stated he said the project was going to be $3,667,500 and he doesn’t have $50,000.  Forget it.

Mr. Livingston moved that Council let the project die; second.  

Under discussion, Mr. Waldrop stated it was not going to be feasible for the County to consider this.

Mr. Caldwell called for the vote. Vote was unanimous.

16.
Beisel Road – Mr. Hawkins.

Mr. Hawkins stated Mr. Stephens had pointed him in the right direction but it hasn’t gone as far as it needs to go to continue the discussion.  He will make every effort by the next regular Council meeting to have something for discussion.


Mr. Waldrop moved to accept this as information; second by Mr. Gilliam.  Vote was unanimous.

PERSONAL APPEARANCES

17.
Airport Commission Runway Revitalization Project – John Glasgow.

John Glasgow, Chairman of the Airport Commission, stated the FAA realizes there is a need in Newberry to do something with the airport.  They are looking at renovating the present runway.  The consultant, W.K. Dickson, has been working for the last few years to try to put things in place that we could get some funding to renovate the airport.  The airport is a vital part of what is going on with Newberry, especially economic development, and even Deborah Smith with entertainment has been involved with helping us put some things together to help bring entertainers, people, money, whatever into Newberry.  A lot her entertainers have to fly into Columbia and rent a car.  We are trying to tie all of this together.  They are looking at doing an asphalt overlay of 1 ½ to 2 inches on the present runway at an estimated cost of $275,128.  The match that we are looking at for that money is County 5%, FAA 90% and a 5% match.  In their present budget they have funding to do the match.  Their match is in the neighborhood of $16,000, and the state is probably $16,000 and the FAA would give us about $237,000.  In their present budget for consultant fees and for capital outlay, they have left about $45,000.  


FAA gave them a 3 year proposed allocation of $150,000 to do airport improvements starting last year.  This year they received another $150,000 and hopefully next year they will receive $150,000.  Of that $150,000 match, they used part of it for consultant fees.  The $237,000 figure comes from last year’s allocation of $150,000 and this year’s allocation of $150,000 less the consultant fees.  That is the funding they are looking at using for the upgrade of the present runway, strictly for the overlay of the present runway.  


We have some serious problems with our runway.  We have cracks, grass growing up and gravel flying, causing a lot of danger for the planes.  It is also a problem for the neighborhood.  We want the airport to be safe.  


Mr. Smoak has signed plans to accept this $150,000 a year starting last year.  We are basically looking at the FAA submitting this money to us, and we have the money in our budget.  This is mainly information and not something we need approval on.  Everything has already been approved.  We are not ready to spend the taxpayers money for the improvements and wanted to come before you and give you information so you would understand what we are doing with the money.  If you look at our budget, we still have a lot of money in our budget this year that we haven’t spent, but don’t take our money out of the budget because we are going to need that money.  If you take that, we won’t have the match that we need.  Those monies will be under contract before June 30.  


In our 5 year plan, we are looking at realigning the present runway to get an extension.  They have 3400 feet and they are trying to get at least 4,400 feet of runway.  The present runway is landlocked so they don’t have enough land to extend the present runway to get the kind of length that we need.  We have submitted plans to FAA, and they have agreed to look at Newberry and see if they can fund the new project.  When the new runway is built, the present runway will become the taxiway.  We want to realign the runway so it will not interfere with the Country Club or the golf course.  It may interfere with the road, and that would call for realigning the road.  Money is in the grant to do that.  We are looking at approximately $4,000,000 for this project.  


In order to pursue this new project FAA says we have to do an environmental study so the $45,000 minus $16,000 will go towards that environmental study. That is the money in our present budget.  The state will match that 50/50.  All of the money we have in our budget presently will be spent.  They have also agreed to do a justification study.  In order for FAA to put money into Newberry, it has to be justified.  They are contracting with the consultant in the amount of $6,000 to help fund the need.  FAA wants to know before they consider putting $4,000,000 into Newberry.  That is spending all of the money in ’02.  


Mr. Gilliam asked if the 4,400 feet would give the footage to bring the planes in.  Mr. Glasgow stated that would give them enough room  FAA said they would not fund a runway under 5,000, but we have convinced them that we can bring the corporate planes in with 4,400.


Mr. Gilliam asked if the overlay was compacted or if it was 1 ½ to 2 inches and then compacted.  Mr. Glasgow stated he didn’t know.  They had talked about compacted, but he could not answer; however, he felt sure it was 1 ½ after compaction.


Mr. Waldrop asked if they were going the same length or out to the roadbed.  Mr. Glasgow indicated they were going out the long way.  The present road going into the County Club would have to be realigned because it would have to go over it.


Mr. Dawkins stated he attended a meeting with the Airport Commission when they met with the state and FAA, and his understanding was that it would be funded over a period of years but the FAA assured us that they had never started a project that they didn’t finish.  Once they commit to do a project, it may take 5 to 6 years, but the FAA wouldn’t leave us hanging.  


Mr. Dawkins moved to accept as information; second by Mr. Gilliam.  Vote was unanimous.


Mr. Caldwell stated that before going into Executive Session, he wished to recognize Ms. Diane Anderson, Council member from Laurens County, and she is vying for House District 15.  He also recognized the former County Administrator, Ed Lominack.  

17(a).
Executive Session.

Mr. Gilliam moved that Council go into Executive Session; second by Mr. Waldrop.  Vote was unanimous.

[EXECUTIVE SESSION FROM 10:40 P.M.-12:20 A.M.)


Mr. Gilliam moved that Council go back to open session; second by Mr. Waldrop.  Vote was unanimous.


Mr. Smoak advised that County Council discussed a legal matter with the County Attorney, a personnel matter with the Sheriff and a contractual matter with him concerning the J.F. Hawkins Nursing Home/Springfield Place.  No decisions were reached at this time; simply discussions were made.

COMMENTS FROM COUNTY ADMINISTRATOR


Mr. Smoak reported to Council that we received proposals again concerning the telecommunications equipment and the phone system for the new Sheriff’s Office and Emergency Operations Center.  The bid accepted was for not only the base bid but also the life cycle costs.  For example, how much was the equipment going to cost, how much was the maintenance going to cost over the 7 years of the loan, and what were the recurring charges going to be from the various companies.  After looking at all the component parts, BellSouth’s proposal was the most inexpensive for the County so we accepted a contract with them for the equipment; the basic bid $532,488, with certain maintenance costs of $299,000 after the first year. The phone system was $41,131 and maintenance on that after the first year.  The GIS mapping portion was a minus $85,000 because we do expect them to help us file for and receive from the state money to cover that cost, for a subtotal proposal of $814,731.  The recurring charges with lines, intra lata, connection fees and those kinds of things was $95,038, bringing the total 7 year life cycle cost of this equipment including the phone system to $909,769.  The next lowest proposal was $986,931 for a $77,162 savings by accepting the BellSouth proposal. Contracts are in the process of being signed.  


Mr. Smoak advised the low bid for the switch for the generator out at the complex came in from Mike’s Electric at $25,904 versus the only other bid from West Electric of $29,872.  We had to have that switch to make the generator, or buy something completely new, which would have been in the $30,000 category.  

COMMENTS FROM COUNTY COUNCIL MEMBERS

Mr. Waldrop apologized for being confused about the fire fees.  He thought he was voting for the $650,000 tax increase instead of the fee.  He wanted the newspaper and radio to understand that.  


Mr. Dawkins expressed appreciation to everybody on Council for their efforts put into the fire budget.  


Mr. Hawkins stated he hoped Council would take a look at meeting twice a month because after 3 hours, Council doesn’t make the kind of decisions that should be made and that we should meet two nights rather than trying to do it all in one.  Mr. Caldwell made the comment that suppose the agenda would still be 17 or 18 items, which would 34 per month versus 17.  Mr. Hawkins stated it didn’t matter how many items were on the agenda, meet 3 hours and go home.  Mr. Dawkins stated that he would go along with the 2 meetings a month.  Mr. Caldwell stated it was left up to Council to limit conversation and only Council could control that.  


There being no further comments, the meeting adjourned at 12:31 A.M.
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