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Newberry County Council

Regular Meeting

June 5, 2002 at 7:30 p.m.

The Newberry County Council met on Wednesday, June 5, 2002, at 7:30 p.m. for a regular meeting.  Present were John E. Caldwell, Chairman, Darrell W. Gilliam, Sr., Vice-Chairman, William D. Waldrop (late - arrived at 7:40 p.m.), Henry H. Livingston, III, Henry B. Summer, John D. Dawkins and Mike Hawkins, Councilmen, Gary A. Smoak, County Administrator, Hardwick Stuart, Jr., County Attorney, Columbus M. Stephens, Assistant County Administrator and Susan C. Fellers, Clerk to Council.  Representing the news media were Vic MacDonald, Newberry Observer, and Heather Hawkins, WKDK.  

As required by law, notice of the meeting was duly advertised.  

OPENING OF MEETING

Councilman Mike Hawkins gave the invocation followed by the Pledge of Allegiance.

PUBLIC COMMENTS


No public comments.

ADOPTION OF CONSENT AGENDA


Mr. Gilliam moved to adopt Consent Agenda; second by Mr. Dawkins.  Motion passed by unanimous vote. 


ADDITIONS, DELETIONS AND ADOPTION OF AGENDAS


Mr. Dawkins moved that Agenda Item No. 3 be deleted and placed on the June 12 agenda because there are still amendments that need to be made and the funding needs to be put into the budget.


Mr. Livingston seconded Mr. Dawkins’ motion.  Vote was unanimous.


Mr. Summer moved that any agenda item not taken up by 10:30 p.m. be postponed and taken up at a special Council meeting; second by Mr. Livingston.  


Mr. Hawkins asked that as a part of, or if Mr. Summer would amend his motion to this effect, the agenda should be looked at and items chosen that need to be dealt with tonight.  

Mr. Smoak stated that some folks are not coming until 10:00 p.m. because there wasn’t any use for them to come and sit through a long meeting when they weren’t going to be heard until later.    


Mr. Caldwell called for the question.  Voting in favor of Mr. Summer’s motion:  Councilmen Gilliam, Livingston, Summer, Dawkins and Hawkins.  Opposed:  Councilman Caldwell, who felt that the agenda should stand as presented.  Motion passed by majority vote.

1.
Resolution Honoring Tucker Taylor and Newberry County Public Library.


Mr. Caldwell moved to adopt Resolution; second by Mr. Summer.  Mr. Caldwell read and presented Resolution to Tucker Taylor.

2.
An Ordinance to establish a classification and a compensation plan for Newberry County and to provide for comprehensive personnel policies for the employment and dismissal of all county employees and to set forth the working conditions and benefits for those employees, to provide for equal employment opportunity and affirmative action goals and anti-discrimination provisions.


Mr. Dawkins moved for third reading; second by Mr. Gilliam.  


Mr. Smoak offered two amendments.  With employees of less than 5 years of continuous service, their annual leave accrual per pay period should be 4.62 hours, which is the current rate, instead of 3.7.    


On page 44, Section 37, regarding insurance, add elected officials to Council members so as to put both groups into one schedule as to how many years they have to be employed in order to get county benefits after they retire or cease from serving in office.    


Mr. Livingston moved to accept amendments; second by Mr. Gilliam.  Vote was unanimous.  


Mr. Livingston moved for third reading as amended; second by Mr. Gilliam.  Vote was unanimous.  

3.
An Ordinance to adopt the International Building Code, to provide for building permits, to provide for the licensure of contractors, and to establish a fee structure for building permits.


Deleted and moved to June 12, 2002 agenda.  

4.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 7.41 acres from R-2 (Rural) to GC (General Commercial), TMS #466-34, Hwy 391 and Stoney Hill Road.


Mr. Dawkins moved for third reading; second by Mr. Waldrop.  Vote was unanimous.

5.
An Ordinance to provide for a supplemental budget appropriation for FY 01-02 amending Ordinance No. 06-12-01 (The Budget Ordinance adopted in June 2001) to provide adequate funds for solid waste collections and transfer station for the remainder of the fiscal year.


Mr. Dawkins moved that this be the public hearing; second by Mr. Summer.


Reba Lester expressed concern regarding the deficit for this fiscal year for the solid waste disposal operation.  From 1993 until June 4, 12:00, 2002, the amount in unpaid garbage fees in Newberry County was $151,280 and $110,355 was for the year 2001; the year 2002 is $17,200.  If all households are not going to be made to pay these fees, then the households who have paid should be refunded the fees that they have paid.  If this is the way the system works, this kind of fee assessment is a choice assessment, and if the County Council is going to handle the solid waste fees in this manner, then all taxpayers should have been told that they had a choice to either pay or not pay.  


She asked if the Council had thought anymore about how to reduce the pounds of waste being shipped out of Newberry County.  Recycle is the key that will unlock the door to reduce disposable waste.  It is time for the City Council and the County Council of Newberry to sit down together, come up with a solution to reduce the pounds of waste in this county and city.  Recycling may cost but it will also save the earth. 


She urged Council to treat all the citizens of this county alike when taxes and fees are imposed.  


Mr. Smoak stated that we have collected over a million dollars in fees this year.  

Mrs. Lester felt it was not fair for her to have to pay the third time and she resents paying more than once in Newberry County to get her waste taken out of the county.  

Nancy Owen, Newberry County Auditor, stated that part of the Ordinance says that the fee will be collected in the same vein and within the same laws as any other property tax.  

Hearing no further comments from the public, Mr. Gilliam moved that the public hearing come to a close; second by Mr. Waldrop.  Vote was unanimous.

Mr. Gilliam moved for second reading; second by Mr. Hawkins.  Vote was unanimous.

6.
An Ordinance to provide appropriations for the fiscal year beginning July 1, 2002, and ending June 30, 2003, for the Newberry County Budget for County Ordinary Purposes and for other county purposes for which the county may levy a tax; to provide for the levy of taxes on all taxable personal and real estate properties in Newberry County for all county purposes, including sufficient tax to pay the principal and interest on outstanding indebtedness of Newberry County maturing during said fiscal year; to provide for matters relating to Newberry County; and to provide for the expenditure of said taxes and other revenues coming to the county during said fiscal year.

Mr. Caldwell called for the public hearing.

Lisa Senn, member of the Board of Trustees for Newberry County Memorial Hospital, stated the hospital wants to work toward not receiving any money from the county, and the hospital didn’t want the county to strip them 100% last year, but rather ease the hospital into taking away any budget money.  In this coming fiscal year’s budget, the county has already stripped the hospital of 100% of the help with the charity care so Newberry County Memorial Hospital is proudly serving the indigent 100%.  Next year’s budget is projected to be $4.3 million dollars in charity care.  

Of the 46 counties in the state, only 16 hospitals manage their EMS.  The hospital’s projected loss for EMS is $379,000.  The initial Newberry Hospital request for the budget shows our loss of $379,648; a shortfall of $61,812.

Andy Morris, Chairman of the Hospital Board, stated money no longer goes into an indigent care fund, but rather to Medicaid.    

Mrs. Senn pointed out they were not asking for funding for the charity care, only for full funding of the hospital’s modified budget request for the EMS.  


Mr. Dawkins wanted the public to realize that nobody on County Council said they didn’t want to fund it.  It is the county’s responsibility and all Councilmen have agreed to the penny what it would cost, but when it is projects and estimates, there is some disagreement.  



Mr. Livingston stated they had seen a lot of projected and it gets very confusing.  He asked if there was a way that when it was submitted to Medicaid, the EMS could be submitted separately.  It needs to be where we can understand so we can report back to the taxpayers that we are doing what we are supposed to be doing.  Right now we only get projected.  


Ronnie Van Vlake, Administrator for Palmetto Public Health District, stated this was the first year in all his years that the Administrator had recommended zero dollars for the Health Department and asked Council to reconsider.  The Health Department’s budget is based on one nurse position and about $3,000 worth of medical supplies.  


Council questioned Mr. Van Vlake about the nurse who retired and the buyout.  Mr. Van Vlake said the state now has a 28 year retirement with full benefits.  If somebody has 26 years, the state was going to pay them out 2 years to get them up to 28.  The Health Department had 3 nurses who took advantage of it, and one of those positions was the one funded by the county.  Instead of hiring new people the Health Department took 2 of the home health nurses and transferred them over into the county.  


Council was concerned that $11,000 of the taxpayers’ money went to a retiree’s buyout for which the county got no service.  


Mr. Smoak stated that in the fund balance for the Health Department is $23,000, and the Health Department wants to use this money to buy some equipment when they moved in their new building.  Mr. Smoak suggested that if Council wants to fund this position next year, use the $23,000 from the fund balance and budget whatever the difference might be


Hearing no further comments, Mr. Gilliam moved that the public hearing come to a close; second by Mr. Waldrop.  Vote was unanimous.

Mr. Smoak had the following amendments to the budget:   There are no funds in the planning budget at this time to fund the building inspection operations.  Fund should be put in there regardless of whether or not building inspections are done with regard to the Zoning Administrator.  The salary and fringe is $48,396.  With regard to the building inspection program, if the program is implemented on October 1, $86,350 in personnel and fringe and $46,147 in equipment should be included.  If implemented January 2, 2003, $64,763 in personnel and fringe and $46,147 in equipment should be included.  Revenues if implemented October 1 would be $159,664 and would pay for itself the first year by approximately $27,000.  If implemented January 1 revenues would be $106,443 and it will not pay for itself by approximately $4,000.  

Mr. Hawkins expressed concern about raising the floor for a building permit from $500 to approximately $5,000.  


Randy Jorgenson, Planning/Zoning Administrator, stated that $500 would be the floor at the present time, but Council could raise that figure which would impact the projected revenue.  


Mr. Smoak stated some money needed to be added to continue the flood plain program for the temporary employees for another 6 months, as they have identified approximately 1,000 units that must be inspected to make sure they are in compliance.  He projected another $18,067 in salaries with $2,528 in fringe and $5,382 in travel for a total of $25,987 in the flood plain program.  

Susie Berry, Newberry County Assessor, stated that building permits come back to her to pick up tax dollars.  If there is not a building permit issued for that $5,000 worth of work, she has no way of picking it up until the next reappraisal.    

Mr. Gilliam asked if the limit is changed to $5,000, could a person not be required to come in and get a permit so the Assessor would have the tax information.  Mr. Jorgenson indicated that Council could and the way it is set up right now it is simply for the assessment of the increase in property value.    

Andy Morris asked if he had to have the roof replaced on his house because of lightening or hail storm damage and it cost $3,000 that would not increase the value of his house because it already had a roof.  He felt it was intrusion into a person’s lifestyle to have to come get a building permit when there no value is added and felt that raising the threshold to $5,000 was very rational.  

Mr. Gilliam moved to add the $86,350 and $46,147 to the budget; second by Mr. Hawkins  

Mr. Summer asked if this was going to include the flood plain program.

Mr. Smoak recommended that Council take number 1 on the sheet, which is the Zoning Administrator at $48,000 and put that in there.  

Mr. Gilliam stated that would be a part of his motion.

Mr. Smoak stated the second thing would be to implement on October 1, which would include the $86,000 and the $46,000, and then add revenues of $159,664.  


Mr. Gilliam stated that would be his motion; Mr. Hawkins added that to his second.   Voting for the motion:  Councilmen Caldwell, Gilliam, Waldrop, Summer, Dawkins and Hawkins.  Voting against the motion:  Councilman Livingston.  Motion passed by majority vote.


Mr. Smoak recommended that Council add $25,987 for the flood plain program.  Mr. Dawkins moved that this be added to the budget; second by Mr. Livingston.  Vote was unanimous.


Mr. Gilliam moved to put in $61,812 for the hospital; second by Mr. Waldrop.  Vote was unanimous.


Mr. Hawkins requested that the record show that the Ethics Commission determined about 12 months ago that it is okay for him to vote on that although his wife is employed at the hospital.  


Mr. Gilliam moved that the full time nurse for the Health Department be added at a cost of $54,234, which $4,000 will come back to us on the telephone.  Mr. Dawkins asked if he was talking about also using the money they still have in their balance.  Mr. Gilliam stated he didn’t have a problem with that and that was a viable way of doing it.  Mr. Caldwell asked for a second before discussion.  Mr. Hawkins seconded.  


Mr. Dawkins asked if the motion was to use that $23,000 and make up the difference.  Mr. Gilliam stated that would be his motion; second by Mr. Hawkins.   Voting for the motion:  Councilmen Caldwell, Gilliam, Waldrop, Summer, Dawkins and Hawkins.  Voting against the motion:  Councilman Livingston.  Motion passed by majority vote.


Mr. Smoak then addressed amendments to non-departmental items.  The county proposes to switch the employees’ health care coverage from Companion to the State Health Plan, but the State Health Plan must have a 90 day notice.  The State Health Plan begins in July, but the county can continue month to month with Companion until switched over.  If the county stays with Companion through the end of the calendar year and picks up the State Plan beginning in January, we need to move $30,835.  If the county stays with Companion through September and picks up with the State Plan in October, then we need $41,780.  The county must stay with what it has for a minimum of 3 months.  If the county stays with Companion, which it has to, a new deductible year starts in July.  If the county switches over to the State Plan in October, then another deductible begins.  The State Plan is a calendar year plan and come January 1, 2003, there is yet another deductible period so there would be 3 deductible periods in the one fiscal year.  


Columbus Stephens, Assistant County Administrator, stated that initially the county was assured by the carrier that there would be no increase in premium.  Three weeks ago the representative told him that effective July 1 there would be a 13% increase on premiums.  Overall it would save the county $15,531.19 to stay with Companion through the end of December.   

The State Plan offers options that Companion does not.  It is not cost effective for employees to continue to participate in Companion and the county needs to develop a competitive plan to benefit employees and stated the State Plan would be better in the long run.    

Mr. Hawkins moved to go with Plan A changing to the State Plan on January 1, 2003; second by Mr. Gilliam.  Vote was unanimous.

Mr. Smoak addressed item 2 under non-departmental, which was the personnel study implementation.  Under item A of the plan, which has been worked out by the consultant, if fully funded, it will cost $230,284.  If Council funds the plan to that extent, then amount budgeted will be reduced by $219,716.    

Mr. Stephens advised that the county hired a consultant, who sent out PDQ forms to all employees, reviewed the current job descriptions and did a comparison of all of the county employee positions.  He was also asked to take into consideration the longevity of employees and show how competitive the county was with other entities.  The county chose Mike Ryan for the study.    

Mike Ryan looked at the county’s salary administration plan and its compensation plan and classification plan for the employees.  He looked at 144 specific employees, which were occupying 99 separate positions within the county.  The last time the overall compensation and classification plan of Newberry County, was reviewed and upgraded was in 1990.  

The plan was found to be satisfactory, but there are some suggestions and recommendations to upgrade, update and modernize the plan and make certain it is competitive from both an internal and an external basis.  

The current plan didn’t provide for set policies and procedures on how to administer salary administration in Newberry County; therefore Mr. Ryan’s recommendation came forth with a complete set of policies and procedures for compensation.    

The present salary grade structure assigned a salary grade to each position in the county and then corresponding to that salary grade is a salary grade range running from a minimum salary, which is usually interpreted as the starting rate for an inexperienced person in that job, up to the mid point, which is the competitive rate of pay for someone performing that job, and from the mid point to the maximum, which is the most pay for that job.  The county had 44 different salary grades, which was deemed excessive, and the recommendation was that those salary grades be reduced to 17 with corresponding salary ranges that are more in keeping with what the market is doing today.    

It was recommended that the county establish an experience formula for hiring new employees because with lack of a formula, the pay of employees will not stay current with what employees are making outside the organization.   

The county needed in place a system for promoting an employee, transferring an employee and demoting an employee.   

It was recommended that the county make an upward salary adjustment for the employees of Newberry County effective the first full pay period in July 2002.  13% of the employees of Newberry County were below the minimum for the salary range in which their salary grade was located, and it was recommended that those employees be brought up to the minimum that first full pay period in July.  The second part of the adjustment that was recommended was a cost of living adjustment for all employees equal to 2%.  The third component recommended was that once adjustments to the minimum were made and the cost of living adjustment of 2%, look at the salary and see if the employee’s longevity had been recognized.  Where longevity was not properly recognized in the past, an upward adjustment for those employees was recommended.  .  

The cost to bring all employees up to the minimum is $22,820 or 6% of payroll.  The cost to provide all employees with the 2% cost of living adjustment is $79,193 or 2.2% of payroll.  The longevity adjustment is $128,271, or a 3.5% adjustment.  The total recommended adjustment is an increase of $230,284; an overall 6.4% adjustment.  

Position descriptions were found to be satisfactory, although some adjustments are being made to bring them up to date.  

Improvements need to be made in the performance appraisal system.  The performance appraisal instrument needs improving and managers and supervisors properly trained in conducting the performance appraisal.  He recommended that effective with the first full pay period in July of 2003 the county go to a combined system of cost of living and pay for performance.  

Mr. Gilliam recommended that Council add to the budget the salary recommendation of $230,284.  Mr. Dawkins stated we had already budgeted the amount of $450,000 and this is a new number.  Mr. Smoak suggested that Mr. Gilliam include that we take out the $219,716.  Mr. Gilliam agreed to amend his motion; second by Mr. Waldrop.  Vote was unanimous.


Regarding the Sheriff’s Department, Mr. Smoak recommended that $2,600 be added for an error in a payroll salary, $526.95 for fringe benefits, and one employee is retiring and his health insurance needs to be added of $3,148.  One automobile can be deleted for a savings of $20,000.


Mr. Hawkins moved to accept Mr. Smoak’s recommendation; second by Mr. Gilliam.  Vote was unanimous.


Mr. Smoak stated that if the 911 rate is raised from $.87 to $1.00, a raise of $.13, it would increase the revenue yearly by $27,670, and the county could repay the loan in 3.9 years rather than 7 years.  The savings in dollars would be $30,312.  


Dan Kingston, Sheriff’s Office, stated the 7 year funding arranged for the 911 system would be paid out of the existing tariff.   Mr. Kingston’s question, as a taxpayer, was whether the $.13 on everyone’s phone bill is warranted in light of the fact that the county has already arranged the payment schedule for the 7 years out of the tariff fund as opposed to taxes.


Mr. Kingston stated the money could only be spent by state law for 911 related matters.  Roughly 3 years ago written permission was obtained from the State Budget and Control Board to save the $200,000 that is now being used for a down payment on the new system.  That money cannot just arbitrarily be put into a savings account.


Mr. Kingston stated paying it off early would save money from the tariff fund, but it is a question of where the money would be put governed by the fact that permission has to be obtained from the state to do that.    


Mr. Smoak stated the county would have to gain permission from the state to do that; however, what was envisioned was that all of the money that would come in from increasing the tariff funds would be used to pay off the equipment, which the state would probably allow.  Mr. Kingston’s comment is one of caution that the county may not be able to do it because an ordinance would have to be passed, submitted to the state and approved.  

Mr. Kingston stated these funds from 911 pay for anything directly connected with the operation of the PSAP, the 911 center, including fuel for the vehicle for the addressing, those salaries, and a number of things.  Money was saved with permission from the state to create this new center and then part of the tariff goes for the monthly payments on the financing.   


Mr. Hawkins moved to send it to them and see if they approve it; second by Mr. Dawkins.  Vote was unanimous.


Mr. Smoak stated we would have to pass an ordinance and we would have first reading on that at the next meeting.


Mr. Smoak stated regarding the personnel situation that money does not include fringe and recommended that Council hold off on that until the next meeting, when he would have the figures.    


Mr. Smoak stated that the budget for J.F. Hawkins Nursing Home/Springfield Place has been added onto ours.  It will be done in the form of an enterprise fund and balanced fund so there is no extra revenues and no extra expenditures.  He recommended that Council make a motion and approve it that would institute a J.F. Hawkins/Springfield Place Enterprise Fund to the extent that the revenues would be $7,092,010 for the coming year.  The expenditures would be $7,090,712 and that there be $1,298 in retained earnings.    


Mr. Gilliam moved that Council do this; second by Mr. Summer.  Vote was unanimous.


Mr. Waldrop moved for second reading as amended; second by Mr. Gilliam.


Mr. Summer stated that Mr. Kyzer asked about the legality of charging the city taxpayers for 2 fire systems and asked Mr. Stuart if he had had a chance to research that item and have an opinion.  Mr. Stuart stated his understanding was that the City of Newberry was providing fire service as of 1973 and based upon §4-9-30(5)(c) of the South Carolina Code of Laws, 1976, as amended, the county would not be able to levy a tax on the City of Newberry for that particular service.  


Mr. Hawkins asked Mr. Stuart if it was also his opinion that if there are other incorporated areas in Newberry County who were providing their own fire service in 1973 that the county could not levy the tax on them either.  Mr. Stuart stated that if a municipality were providing service in 1973, then the county would not be able to assess taxes in those particular municipalities.  

Eric Budds, City of Newberry Manager, stated the city provides mutual aid to the county and the county often provides mutual aid back to the city.  Their records indicate that the city responds outside the city limits 2 times for every 1 time the county comes in to provide the city mutual aid.  That arrangement will not be affected.   The city does not feel it is appropriate for its citizens to pay to provide fire protection outside the city limits.  

Mr. Budds stated that the letter from Mayor Kyzer to Chairman Caldwell requested that the county look at the issue because the city did not feel it was fair for city residents to be charged for fire protection service when the county is not rendering the primary fire protection services in the city, and that there may be some legal issues involved.   He urged Council to read the letter very carefully.  The letter simply asks the county to look at the issue.  The city’s calculations indicate that the city residents pay 22% of the amount of new revenue generated by the millage that the county proposes for fire service.  The city asks that there be some equitable means of redistributing the money that is generated in the city back to the city.  Mr. Budds stated the letter was not threatening a lawsuit, but simply asking the county to look at the issue in terms of fairness.  


Mr. Caldwell called for the question on second reading of the budget ordinance.  Vote was unanimous.


Mr. Livingston requested that Council consider agenda item 19 before the break.  

19.
Appointment to Newberry County Disabilities and Special Needs Board, District 3.

Mr. Livingston recommended the appointment of Brande M. Smally to the Newberry County Disabilities and Special Needs Board as representative from District 3.  Mr. Waldrop moved to accept recommendation; second by Mr. Gilliam.  Vote was unanimous.


Mr. Caldwell requested a motion that Council take a break.  Mr. Gilliam moved for break at 10:40 p.m.; second.  Vote was unanimous.

[BREAK 10:40-11:00 P.M.]


Mr. Gilliam moved to reconvene at 11:00 p.m.; second.  Vote was unanimous.

7.
An Ordinance to provide appropriations for the fiscal year beginning July 1, 2002, and ending June 30, 2003, for Piedmont Technical College and Newberry Agency for the Developmentally Disabled; to provide for the levy of taxes on all taxable personal and real estate properties in Newberry County for said purposes; to provide for the expenditure of said taxes and other revenues coming to the county during said fiscal year for said purposes.

Mr. Gilliam moved that this be the public hearing; second by Mr. Dawkins.  Mr. Caldwell called for the public hearing.

Hearing no comments from the public, Mr. Gilliam moved that the public hearing come to a close; second by Mr. Waldrop.  Vote was unanimous.


Mr. Gilliam moved that this be second reading; second by Mr. Waldrop.  Vote was unanimous.

27.
Sale of County Property.  


Council previously asked Mr. Smoak to get the property on Highway 34 and US 76 in a position to sell.  The county had the surveyor go out on 34, and he cut it up into 5 lots of about 2 to 3 acres along the front of 34 as well as 1 large piece in the rear with a 125 foot drive going back to the large piece.  The property on US 76 is not shown on this drawing, but will be sold as 1 parcel.  


Mr. Waldrop recommended that it be put up for bid.  Mr. Gilliam asked if that would be with a right to refuse.  Mr. Waldrop added that to his recommendation.  


Mr. Dawkins agreed, but that they should be allowed to bid on 1 of 6 individually or the entire tract as a whole.  


Corey Cannon, registered surveyor, stated that was not really an easement or right of way, but would be retained as fee simple ownership for the 6th lot, which would be the remainder of the property.  Mr. Cannon stated the creek apparently had a spring in it because it does have flowing water; however, it is very minimal.  His opinion was that the spring could be piped and sealed over.   


After considerable discussion about how to sell the property, Mr. Dawkins moved to give Mr. Smoak authority to get together with the Economic Alliance and report back to us; second by Mr. Gilliam.  Vote was unanimous.

28.
Courthouse change orders:


Mr. Smoak stated these items revolve around change orders.      


A.
Waterproofing -$3,692

Mike Pierce stated the exterior wall to the existing courthouse is concrete, and the existing offices that have been down there have not experienced any kind of moisture penetration.  The contractor asked if the county would be interested in going back and digging out along the outside and waterproofing just as insurance.  Mr. Pierce’s feeling was that it hasn’t leaked in 50 years, and he wouldn’t expect it to leak in the next 50 years.  They are basically duplicating the same construction on the new end so he didn’t see any reason to add the waterproofing, and his recommendation was not to do it.  The waterproofing would be added on the outside.  


The mechanical contractor recommended a vapor barrier on the inside of the walls and that is what the $3,692 is for and the contractor just went ahead and did it at no charge to the county.  Mr. Smoak stated waterproofing the outside is $13,579 and the inside is $4,950.  


Mr. Dawkins moved that the architect or contractor be responsible for the change order on the waterproofing; second by Mr. Livingston.  

Under discussion, Nancy Owens indicated that her basement office and the Treasurer’s basement office always leaked and at times flooded.  

Mr. Caldwell called for the question.  Vote was unanimous.


B.
Electrical for old elevator - $1,476


Mr. Pierce stated all of the electrical service to the building was totally taken out because it didn’t meet current codes.  A great deal of the wiring for the lights and everything else was just literally hanging in top of the ceiling in the basement.  The electrical engineer in his design of the new electrical panels overlooked one of the wires going to the old elevator.


Mr. Dawkins moved to allow the architect to work this out with the electrical contractor; second by Mr. Hawkins.  Vote was unanimous.


C.
Space allocation - $2,787

Mr. Smoak advised Council that construction meetings were held once a month to go over everything.  Department heads are invited to express any concern they may have.  There have been numerous small changes; however, meeting before last after he left the meeting, several of the staff along with some members of the Board of Registration stayed with the architect and contractor and indicted to them that they wanted space.  Several days later Mr. Smoak got a drawing setting forth the new space allocation for the offices.


Since Council made the first space allocation when the building was first programmed, any additional changes of this nature should come before Council.  Mr. Smoak recommended that Council hear from some of the people who wanted more space.   


Sam Price, member of Newberry County Election Commission and Registration Board, stated they were asking for something that will not cause any direct money to be spent or any indirect raising of taxes.  Room A121 will have shelving built in to house equipment including voting machines on the shelving, and will have enough room left for a table for our technicians to work on the machines.   


Mr. Price showed a video of the space the Voter Registration office is working out of now.


Mr. Price indicated they needed additional space because of the amount of equipment they have.  They have been confronted with absentee balloting and have to be in a position to secure the Voter Registration absentee machines.  They have to be close to the main computer and make sure the equipment is protected.  They need work space and proper storage.  As the laws get more demanding, they have to meet those requirements.  .


Mr. Dawkins expressed concern that these recommended changes were done with the architect after the meeting.  


Jackie Bowers, Clerk of Court, stated across from the elevator there is a staff bath and exhibit room, and she had asked from day one to have that wall taken down and give her department that entire space to make exhibit room big enough.  She stated that was all she asked for and was satisfied with everything else allocated to her department.  


Wendy Wise, Delinquent Tax Collector, is currently located on the 2nd floor, which means she goes downstairs, down the hall, out the front door and around the parking lot over to the Treasurer’s office.  It is hard for handicapped people to get to her office now.  If her office is put on the 1st floor, for handicapped people they will come in on the side that the Treasurer’s office is currently located on, they will go to the far end of the hall, use that elevator and come up and come to the other end of the hall.  She felt her office should be as close to the Treasurer and Auditor as possible to make it more convenient for the taxpayers.  She requested more space in order to organize her office better.


Susie Berry, Tax Assessor, needs additional space because she has 7 staff members and has a lot of files and tax maps.  If the Tax Collector is not going to be at the end of the hall, she suggested that part of it be made into a mailroom and let her office have the additional back part of that area.  


She said her major concern is the temporary move.  Mr. Smoak stated that within the next month or six weeks all people currently on the first and second levels have to vacate to the basement once it is completed.  If the Voter Registration and Delinquent Tax Collector go into their space in the basement level area, there is only space for the Clerk of Court to go temporarily on the other side.  The Tax Assessor’s office has to go somewhere and the only place left on a temporary basis is Room 108 and 107 and that space is not big enough.  


Wendy Wise stated her office would be closed for about 3-4 months while she was posting property, and she could temporarily share an office with Voter Registration, which would leave the space on the end open until the permanent move.  


Miriam Brown, Director of Voter Registration, is hooked to the State of South Carolina Voter Registration System.  In January the State spent about $15,000 on Newberry County’s computer system.  She is temporarily hooked up upstairs, and they will come back and hook her up downstairs – one time.  If they have to move Voter Registration again, it would run about $8,000 and the county would be responsible for that.  


Mr. Smoak stated if Council is going to stay with the reallocated plan and the fact that Voter Registration can only move one time, it might be more convenient for the county to rent some space for however long it takes and put the Tax Assessor in that storefront space and call it operations temporary.  If Council does that Voter Registration and Delinquent Tax could go where they are supposed to go in one move.  The Clerk of Court would move temporarily downstairs and them when her offices are finished upstairs, she moves back.  Once that is done, then Probation and Parole moves to the basement and Planning moves in the Annex.


Mr. Gilliam moved to accept Mr. Smoak’s recommendation and that he find a place to move the Tax Assessor that is convenient; second by Mr. Waldrop.  Vote was unanimous.

26.
Road Paving:

A.
Grading and Paving of Roads:
Green Acres - $493,800.00


Mr. Hawkins moved to accept low bid of $493,800 from Green Acres; second by Mr. Gilliam.  Vote was unanimous.

B.
Rap and Sealing of Roads:

Green Acres - $166,689.00


Mr.  Waldrop moved to accept low bid of $166,689 from Green Acres; second by Mr. Gilliam.  Vote was unanimous.

23.
Appointment to Water and Sewer Authority:

Mr. Waldrop recommended appointment of Henry Mills from District 6.  Mr. Gilliam moved to accept recommendation; second by Mr. Dawkins.  Vote was unanimous.

20.
Appointment to Planning Commission:

Mr. Dawkins recommended appointment of Robert H. Martin as an at-large member.  Mr. Gilliam moved to accept appointment; second by Mr. Waldrop.  Vote was unanimous.

10.
An Ordinance to amend Ordinance No. 06-11-01 (previously known as Ordinance No. 122) to delete the Board of Fire Control, to abolish the Board of Fire Control, and to reinstate the Board of Fire Control with representation from each main fire station.


Mr. Dawkins moved for first reading; second by Mr. Hawkins.  Vote was unanimous.

29.
Request for Bethel Baptist Church to relocate a section of Hance Road.


Mr. Hawkins moved to allow Bethel Baptist Church at their expense to relocate a section of Hance Road; second by Mr. Gilliam.  Vote was unanimous.

8.
An Ordinance to amend Ordinance No. 185 to further provide for staggered terms for the Joint Planning Commission members from Newberry County.


Mr. Gilliam moved for second reading; second by Mr. Livingston.  Vote was unanimous.



9.
An Ordinance to amend Ordinance No. 05-04-02 to provide for staggered terms for the Newberry County Purchasing Review Panel.


Mr. Gilliam moved for second reading; second by Mr. Livingston.  Vote was unanimous.

11.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 8 acres from RS-1 (Single Family Residential) to LC (Limited Commercial), TMS #335-24, Folk Road. 

12.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone .628 acres from RS-1 (Single Family Residential) to GC (General Commercial), TMS #399-48, Adelaide Street and Wilson Road.  

13.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 5.36 acres from LI (Limited Industrial) to GC (General Commercial), TMS #288-16, US Hwy 121 & Bush River Road.  

14.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 3 acres from RG (General Residential) to GC (General Commercial), TMS #337-3-6 & 337-3-7, US Hwy 121.

15.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 5 acres from RS-1 (Single Family Residential) to RG (General Residential), TMS #523-25, 55, 43 & 52, Mt. Pilgrim Church Road. 

16.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 100 acres from RS-1 (Single Family Residential) to RG (General Residential), TMS #361-1 Blocks 1, 2, 3, 4, 5, 6, 7 and 8, Lakeview Subdivision.  

17.
An Ordinance to amend Zoning Ordinance No. 12-24-01 by deleting text from Section 501 Rural (R-2) Special Exceptions Veterinary Facilities, NAICS Code 54194, and Veterinary Services and to replace same in Section R-2 Conditional Uses subject to the same conditions and to delete the reference of the issuance of a building permit prior to review by the Board of Zoning Appeals.  


Mr. Hawkins moved for first reading of Agenda Items 11-17; second by Mr. Livingston.  Vote was unanimous.

31.
James Long Lane, Patsy Lane and Boys Road – Lucile P. Coleman.


Mr. Caldwell called for this item; however, Ms. Coleman had left.  

30.
Employee Health Insurance Program.


This item was covered under discussion of the budget ordinance.

COMMENTS FROM COUNTY ADMINISTRATOR

Mr. Smoak stated if Council was going to adopt a Resolution to call for a public hearing on a Special Fire Protection District, it must be prepared for the meeting next Wednesday.  Consensus was to not adopt the Resolution.  


Mr. Smoak stated if the county exceeds the CPI for the previous year, a special public hearing has to be held and vote to exceed the budget, and that will take place at 6:30 on June 12.  Mr. Stuart reminded Council that in order to vote to exceed the CPI there must be a majority of the Council present.  

COMMENTS FROM COUNTY COUNCIL MEMBERS


No comments.

FUTURE MEETINGS
32.
Special meeting – June 12, 2002, 6:30 p.m.


Regular meeting – July 3, 2002, 7:30 p.m. (confirmation requested)

ADJOURNMENT


There being no further business, the meeting adjourned at 1:02 A.M.
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