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NEWBERRY COUNTY COUNCIL

MINUTES

JULY 2, 2003

The Newberry County Council met on Wednesday, July 2, 2003, at 7:30 p.m. for a regular meeting.      


Present were:



John David Dawkins, Chairman



Henry B. Summer, Vice-Chairman 



William D. Waldrop, Councilman 



Jerry M. Alewine, Councilman



John E. Caldwell, Councilman


Mike Hawkins, Councilman



J.E. Klugh, Interim County Administrator



Hardwick Stuart, Jr., County Attorney



Susan C. Fellers, Clerk to Council

Absent:



Darrell W. Gilliam, Sr., Councilman


Representing the news media were:



Newberry Observer – Vic MacDonald



WKDK – Heather Hawkins



Whitmire News – no representation


As required by law, notice of the meeting was duly advertised.

OPENING OF MEETING


Mr. Dawkins called the meeting to order and determined a quorum to be present.


Mr. Alewine had the invocation followed by the Pledge of Allegiance.

ADDITIONS, DELETIONS AND ADOPTION OF AGENDA


Mr. Alewine requested the addition of an appointment.  (Agenda Item 6.1)


Mr. Dawkins requested the addition of acceptance of county road paving bid (Agenda Item 10.1) and a contractual and legal matter under Executive Session.  


There being no further amendments, Mr. Alewine moved to adopt the agenda as amended; second by Mr. Summer.  Vote was unanimous.

ADOPTION OF CONSENT AGENDA


Mr. Summer moved to adopt the Consent Agenda; second by Mr. Alewine.  Vote was unanimous.

PERSONAL APPEARANCES

1.
Request from Genlyte for 5 year exemption.
Bill Griffin, Vice-President & General Manager

Hugh MacLean, Corporate Controller

Ron Cromer, National Sales Manager

Mr. Dawkins stated that the Administrator and the County Attorney recommend appointing a committee consisting of the Administrator, the Newberry County Auditor, Treasurer, County Attorney and Vice-Chairman, Henry Summer, to study what is in the best interest of Newberry County and make a recommendation at the next meeting to Council.  


Mr. Griffin, Vice-President and General Manager of the Genlyte-Shakespeare composite structures group, stated they were owned previous to the acquisition by Genlyte Thomas by K-2 Industries.  


Mr. Cromer stated they moved from Columbia as the Shakespeare Company in 1965, and have been steadily employing people from Newberry County since that time.  At one time they were up to about 425 people.  There have been some changes over the past few months in that the parent company, K-2, decided to focus on nothing but the recreational and sporting goods side of the business.  They offered the factory in Newberry and a sister company in Largo, Florida for sale.  Genlyte Thomas Group out of Louisville, Kentucky made that purchase, and felt it was a great asset to the company, the employees and Newberry County.  Over the next few months some of the people from Newberry will be moving some products to Columbia, SC as part of K-2, leaving an opening for more people to come in Newberry.  The focus is growth oriented,    


Mr. MacLean, Controller of Shakespeare, has been with Genlyte Thomas Group at the corporate headquarters for approximately 5 years.  Genlyte Thomas is the largest solely lighting and lighting related products company in North America, committed to manufacturing in the United States and Canada.  They felt they would be a good fit in Newberry County.


Mr. Dawkins stated he would entertain a motion that a committee be formed to study what is in the best interest of Newberry County and Genlyte and that committee report back to Council at its next meeting to make a recommendation.  Mr. Summer so moved; second by Mr. Alewine.


Mr. Waldrop inquired as to how many employees they intended to hire.  Mr. Cromer stated they expected between 300 and 350 once the operation gets in full bore.  


Mr. Dawkins asked how many employees they currently had.  Mr. MacLean stated approximately 170.  

Mr. Cromer said that was based on the capacity and square footage of what they have, the products they manufacture now and the products they will manufacture as they get to full bore manufacturing.  


Mr. Hawkins asked how many employees they had at highest peak.  Mr. Cromer stated 410 at the highest peak.


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

THIRD READING – ORDINANCES

2.
An Ordinance to amend Zoning Ordinance No. 12-24-01 to rezone 15 acres from LC to GC, TMS #402-21/1 and 10, C.R. Koon Highway.


Mr. Hawkins moved that this be third reading; second by Mr. Alewine.  Vote was unanimous.

3.
An Ordinance to amend Ordinance No. 124 to provide for plat approval, standards for concrete culverts, asphalt thickness, spreading temperature for asphalt, change references of AASHO to AASHTO, option of manufactured sand for bituminous surfacing, restriction of paving during the months of December, January and February, and addition of graded aggregate base as type of road accepted.


Mr. Alewine moved that this be third reading; second by Mr. Hawkins.


Mr. Waldrop stated as far as the graded aggregate base as a type of road accepted, his understanding was the Road Committee would have to make a decision as to whether to accept the road into the system.  Mr. Alewine stated that was correct.  


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

SECOND READING – ORDINANCES

4.
An Ordinance to approve an Intergovernmental Agreement to provide funding for regionalization of facilities into a Broad River Waste Treatment Plant and to provide for amending the budget to provide a supplemental appropriation in the amount of $379,718.50.


Mr. Hawkins moved that this be second reading; second by Mr. Alewine.  


Mr. Summer’s understanding was that as people tap on to this sewer line, tap fees will be charged and the county will be reimbursed.


Mr. Dawkins stated that was correct.  On Monday, June 30, the Administrator, Gene Klugh, the Mayor, Ed Kyzer, City Manager, Eric Budds, and John Dawkins met as requested by the City of Newberry.  The City Manager, Eric Budds, stated the City did not object as long as there was a clear understanding that if the city had a similar economic development project that would benefit the entire county that the county consider some funding on an equal basis.  


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

ACCEPTANCE OF BIDS

5.
Telephone System for Courthouse.

Mr. Dawkins stated this system would include the courthouse, annex and Auditor and Treasurer’s building.  The Court received 4 bids, the lowest responsive and responsible bid being from A3 Communications at $75,967.97.


Mr. Hawkins moved to accept the bid from A3 Communications of $75,967.97; second by Mr. Summer.


Mr. Caldwell inquired as to the options.  Mr. Klugh stated the options are a part of the $75,967.97 bid which included a mirror computer and moving equipment from the courthouse to the Auditor and Treasurer’s building.


Mr. Caldwell asked if later the county wanted the options, would it be the same.  Mr. Klugh stated the options are included in the bid.


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

6.
Proposals for assistance in developing a Request for Proposal for nursing home management.


Mr. Dawkins stated only one bid was received from Larson Allen Company at an estimated cost of $15,000 to $16,000 to be taken out of non-departmental monies rolled over from last year.  The price is negotiable upon meeting with John Richter as to the extent of the work to be done for the county.  


Mr. Hawkins moved to accept bid from Larson Allen Company for $15,000 to $16,000; second by Mr. Summer.


Mr. Hawkins asked if all the company was going to do was prepare the RFP to send out to interested parties for providing management services.  Mr. Dawkins stated the company would evaluate the management that is in place at this time and other options the county might have.  Council chose to put out proposals to allow other persons interested in managing the nursing home and Springfield Place to submit bids.  Since Council did not have the knowledge as to what to expect out of a management company, we had to go to a company that specialized in the management of nursing homes.  They will go to the facilities, look at the operation and get a feel for what the county needs in management in order to prepare an RFP that specifically addresses the needs for the nursing home and what the county would expect out of a management company.  


Mr. Klugh stated they would solicit proposals and help obtain proposals from management firms as well as evaluate proposals received, make recommendations and help Council in developing a contract for management.


Mr. Hawkins asked if they themselves or any sister company or anybody related to them actually manage these facilities.  Mr. Klugh stated they did not.


There being no further discussion, Mr. Dawkins called for the question.  Voting to accept the bid of Larson Allen:  Councilmen Dawkins, Summer, Waldrop, Alewine and Hawkins.  Voting against:  Councilman Caldwell.

6.1
Appointments.

Mr. Alewine moved to rescind the nomination of Bruce Graham and reappoint Barry Richardson to the Board of Rescue Squads as the representative from the Pomaria Rescue Squad; second by Mr. Hawkins.


Mr. Alewine stated after talking with Mr. Graham and other members of the Pomaria Rescue Squad, this would be the wise thing to do.


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

OTHER MATTERS

7.
Fleet Maintenance Agreement.


Mr. Dawkins stated the contract price is the same as last year.


Mr. Hawkins moved to extend the contract with First Vehicle Services for this fiscal year; second by Mr. Dawkins.


Dan Kingston stated the Sheriff’s Office has diversified their fleet over the past several years to include some 4-wheel drive pick-up truck vehicles.  First Vehicle Services said they would not cover the brakes on a particular vehicle and wanted to charge $300.  They later rescinded that.  The Sheriff wanted Council to be advised of his fears that it could happen again if it is not in the contract. 


Mr. Dawkins stated he spoke with the Sheriff and Mr. Klugh spoke with the representative from First Vehicle Services.  Mr. Klugh stated they would continue on the same basis they have in the past, and the only way they could change that would be to come before Council.  


Mr. Waldrop asked if there were other people involved in this business besides First Vehicle Services and felt it should be put out for bid in the future.

There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

8.
Establish position of Flood Management Administrator.


Mr. Dawkins stated the need of this position has been discussed and recommended by Council and the County Administrator.  The purpose of this position will be to enforce and oversee the FEMA guidelines as it pertains to the flood management ordinance.


Mr. Hawkins moved that this position be created; second by Mr. Dawkins.


Mr. Summer inquired as to whether this could be contracted out with some company that already does this.  Mr. Klugh stated he was not aware of anybody available for contract and with the timeframe the county is under with the South Carolina Department of Natural Resources, the county would be better off to do it in-house.  This position will be a Grade 31.


Mr. Waldrop asked if the position would be full time.  Mr. Klugh stated it would.


Mr. Dawkins stated for the first several months it would be more than a full time position just to update the necessary guidelines that FEMA has set for the county that we are not current with.  Part of the job will be to make sure that the county follows the FEMA guidelines for every building permit that goes through this county and that it has been administered properly.  


Mr. Klugh stated the Department of Natural Resources will provide some training, and FEMA sponsors a school that the person would be attending for further training.  


Mr. Waldrop expressed concern about this job being full time in Newberry County.  Mr. Dawkins stated Newberry County Council adopted the Flood Management Plan in 1990 but never enforced the Plan.  


Mr. Dawkins stated funding for this position for this year will come out of the contingency fund.  


There being no further discussion, Mr. Dawkins called for the question.  Voting for the position:  Councilmen Dawkins, Summer, Alewine and Hawkins.  Voting against:  Councilmen Waldrop and Caldwell.

9.
Approval of Comprehensive Economic Development Strategy for Newberry County.


Mr. Dawkins stated in order for Newberry County to get funding from EDA it must have the Comprehensive Economic Development Strategy in place, which has to be updated every year.


Mr. Alewine moved to adopt the Comprehensive Economic Development Strategy for Newberry County; second by Mr. Summer.  Vote was unanimous.

PUBLIC COMMENTS


No public comments.

EXECUTIVE SESSION


Mr. Summer moved to go into Executive Session to discuss personnel and a contractual and legal matter; second by Mr. Waldrop.  Vote was unanimous.


Mr. Klugh requested that the Zoning Administrator, Anne Peters, be introduced before going into Executive Session.


Anne Peters, Zoning Administrator, was previously with the Assessor’s Office in Berkeley County.  This is related to, but not exactly the same, which is why there is a trainer contracted to help me out.  

[EXECUTIVE SESSION 8:03 P.M. - 9:30 P.M.]


Mr. Waldrop moved to return to regular session; second by Mr. Summer.  Vote was unanimous.

10.
Personnel.


Mr. Summer moved to give a one time supplement of 2% of the state portion of the Auditor and Treasurer’s salaries to offset the cost of living they did not get by the state; second by Mr. Alewine.  


Mr. Hawkins stated we did agree that in those years when the state gives a percentage more than the county, that we will consider adjusting down to equal out.  Mr. Summer stated that was correct.


There being no further discussion, Mr. Dawkins called for the question.  Vote was unanimous.

10.1
Acceptance of road paving bid.

Mr. Dawkins stated the low bid was from Satterfield for $64.80 per ton for asphalt and $12 per ton for stone.


Mr. Waldrop moved to accept the bid from Satterfield; second by Mr. Alewine.  Vote was unanimous.

COMMENTS FROM COUNTY ADMINISTRATOR


No comments.

COMMENTS FROM COUNTY COUNCIL MEMBERS


No comments.

FUTURE MEETINGS

11.
Council Meetings:
August 6, 2003, 7:30 p.m.





August 20, 2003, 7:30 p.m.

VOTE FOR ADJOURNMENT


Mr. Summer moved to adjourn; second by Mr. Alewine.  Vote was unanimous.

ADJOURNMENT


There being no further business, the meeting adjourned at 9:35 p.m.







NEWBERRY COUNTY COUNCIL






BY:
____________________________________








John David Dawkins, Chairman







___________________________________








Susan C. Fellers, Clerk to Council

